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COMMITTEE REPORT

The Executive Appointment of Karin L. Watson, 
Colonel, U.S. Army (Ret.), to serve as The Adjutant 

General of the Guam National Guard and Director of the 
Department of Military Affairs. 





COMMITTEE ON RULES 
Vice Speaker V. Anthony Ada, Chairperson
I Mina'trentai Ocho Na Liheslaturan Guåhan
38th Guam Legislature

November 19, 2025

To: Rennae V. C. Meno
Clerk of the Legislature 

Attorney Darleen Hiton 
Legislative Legal Counsel 

From: Vice Speaker V. Anthony Ada 
Chairperson, Committee on Rules

Subject: Referral of Appointment

Håfa Adai,

As per my authority as Chairperson of the Committee on Rules and subject to §9.01, Rule IX of 
our Standing Rules, I am forwarding the referral of the following appointment:

Appointee: Karin L. Watson, Colonel, U.S. Army (Ret.)

Position: The Adjutant General/Director

Please refer the following document:

Doc. No. 38GL-25-1503 Office of the Governor - Appointment and Supporting Documents for 
Karin L. Watson, Colonel, U.S. Army (Ret.), The Adjutant General, Guam National Guard,
Director, Department of Military Affairs.

Ensure the appointment is referred to the Committee on Public Safety, Emergency Management, 
and Guam National Guard chaired by Senator Eulogio Shawn Gumataotao. I also request that the 
same be copied to Management Information Services (MIS) for posting on our website.

Should you have any questions or concerns, please feel free to contact Kamarin Nelson, Committee 
on Rules Director at 671-472-2461.





Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded 
in whole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.
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Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov>

First Notice of Public Hearing – Wednesday, December 3, 2025, 2:00 p.m.
3 messages

Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov> Thu, Nov 20, 2025 at 10:10
AM

To: phnotice@guamlegislature.gov
Bcc: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>, "vicespeakertonyada@guamlegislature.gov"
<vicespeakertonyada@guamlegislature.gov>, "office.senatorbri@guamlegislature.gov"
<office.senatorbri@guamlegislature.gov>, "senator.duenas@guamlegislature.gov" <senator.duenas@guamlegislature.gov>,
Jesse Lujan <senator.lujan@guamlegislature.gov>, "officeofsenatorshellycalvo@guamlegislature.gov"
<officeofsenatorshellycalvo@guamlegislature.gov>, "senatortelot@gmail.com" <senatortelot@gmail.com>, Office of Senator
Borja <contact@senatorvinceborja.com>, Senator Vince Borja <vince.borja@guamlegislature.gov>,
"senatorjoessanagustin@gmail.com" <senatorjoessanagustin@gmail.com>, "malafunkshun@guamlegislature.gov"
<malafunkshun@guamlegislature.gov>, "senator.perez@guamlegislature.gov" <senator.perez@guamlegislature.gov>,
Senator Tina Muna Barnes <senator.munabarnes@guamlegislature.gov>, "senator.parkinson@guamlegislature.gov"
<senator.parkinson@guamlegislature.gov>, "senatorterlajeguam@gmail.com" <senatorterlajeguam@gmail.com>, Joann
Camacho <joann.camacho@guamlegislature.gov>, Guam Legislature Clerks <clerks@guamlegislature.gov>, Legislative
Counsel <legislativecounsel@guamlegislature.gov>, Ed Pocaigue <sgtarms@guamlegislature.gov>, news@guampdn.com,
publisher@glimpsesofguam.com, publisher@pacificislandtimes.com, reporters@postguam.com, newsdirector@kuam.com,
reporters@kuam.com, Troy Torres <troy@kanditnews.com>, news@kanditnews.com, raygibsonradio@gmail.com,
context@pasquines.us, guamwebsites@gmail.com, managingeditor@glimpsesofguam.com, editor@glimpsesofguam.com,
reporter2@glimpsesofguam.com, kyle@power98.com, patti@thewave105.com, dice@power98.com, reese@power98.com,
marc@postguam.com, fparedes@edisonresearch.com, dick.sheffield@abc.com, ready@guamwebz.com,
thomas.manglona@marianaspress.com, local@bayareanewsgroup.com, local@bakersfield.com, runner@csub.edu,
jimk@ebpublishing.com, tritonscalluog@gmail.com, nestor@postguam.com

November 20, 2025
 

MEMORANDUM
 
To:                   All Senators, Stakeholders, Media

From:                           Senator Shawn Gumataotao,  Chairman, Committee on  Public  Safety, Emergency
Management, and Guam National Guard

Subject:           First Notice of Public Hearing – Wednesday, December 3, 2025, 2:00 p.m.
 

Buenas yan Håfa adai! Please be advised that the Committee on Public Safety, Emergency Management, and
Guam National Guard (Committee) will conduct a Public Hearing on Wednesday, December 3, 2025, in
the Public Hearing Room of the Guam Congress Building in Hagåtña. The agenda includes the following
discussion item:
 

2:00 p.m. Confirmation Hearing
 

The Executive Appointment of Ms. Karin L. Watson, Colonel, U.S. Army (Ret.), to serve as The
Adjutant General of the Guam National Guard and Director of the Department of Military Affairs.

 

Watch Live
The Public Hearing will broadcast on local television, GTA Channel 21, Docomo Channel 117 and stream
online via I Liheslaturan Guåhan’s live feed. A recording of the hearing will be available online via Guam
Legislature Media on YouTube after the hearing.
 
How to Participate



If you are interested in participating in the Public Hearing to provide testimony, please contact the Office of
Senator Shawn Gumataotao at (671) 647-1409/1411 or via email at  office.senatorshawn@
guamlegislature.gov no later than Tuesday, December 2, 2025, for further guidance.
 

If written testimonies are to be presented at the  Public  Hearing, testimonies may be submitted before
December 2, 2025, and they should be addressed to Senator Shawn Gumataotao, Chairman of the Committee
on Public Safety, Emergency Management, and Guam National Guard. Testimonies may be submitted via
Senator Gumataotao’s mailbox located at the Guam Congress Building in Hagåtña or via email to his office.
 

Special Accommodations
Individuals requiring special accommodations, auxiliary aids or services are asked to submit their request to
Ms. Diana Topasna at the Office of Senator Shawn Gumataotao at (671) 647-1409/1411, 120 Father Duenas
Avenue Capitol Plaza Building, Suite 103, Hagåtña, Guam 96910, or via email at office.senatorshawn@
guamlegislature.gov. 

Si Yu’os Ma’åse’!

--
Office of Senator Eulogio Shawn Gumataotao
Chairman, Committee on Public Safety, Emergency Management, and Guam National Guard
38th Guam Legislature
120 Father Duenas Avenue Capitol Plaza Building, Suite 103, Hagåtña, Guam 96910
(671) 647-1409/1411

11.20.25 First Notice of 12.3.25 Public Hearing.pdf
57K

Mail Delivery Subsystem <MAILER-DAEMON@server215.appriver.com> Thu, Nov 20, 2025 at 10:11 AM
To: office.senatorshawn@guamlegislature.gov

Failed to deliver to 'fparedes@edisonresearch.com'
SMTP module(domain edisonresearch-com.mail.protection.outlook.com:25) reports:
 host edisonresearch-com.mail.protection.outlook.com:25 says:
 550 5.4.1 Recipient address rejected: Access denied. For more information see https://aka.ms/EXOSmtpErrors
[MN1PEPF0000ECD6.namprd02.prod.outlook.com 2025-11-20T00:11:13.974Z 08DE244A9D212EBB]

Original-Recipient: rfc822;<fparedes@edisonresearch.com>
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Action: failed
Status: 5.0.0
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noname
6K

Ed Pocaigue <sgtarms@guamlegislature.gov> Thu, Nov 20, 2025 at 10:45 AM
To: Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov>

Hafa Adai,

Posted on calendar.
[Quoted te t hidden]



--

"Disclaimer: This message is intended only for the use of the individual or entity to which it is addressed and may contain information which is
privileged, confidential, proprietary, or exempt from disclosure under applicable law. If you are not the intended recipient or the individual
responsible for delivering the message to the intended recipient, you are strictly prohibited from disclosing, distributing, copying, or in any way
using this message. If you have received this communication in error, please notify the sender and immediately delete any copies you may have
received. Thank you."











Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov>

Second Notice of Public Hearing – Wednesday, December 3, 2025, 2:00 p.m.
3 messages

Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov> Mon, Dec 1, 2025 at 9:00
AM

To: phnotice@guamlegislature.gov
Bcc: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>, "vicespeakertonyada@guamlegislature.gov"
<vicespeakertonyada@guamlegislature.gov>, "office.senatorbri@guamlegislature.gov"
<office.senatorbri@guamlegislature.gov>, "senator.duenas@guamlegislature.gov" <senator.duenas@guamlegislature.gov>,
Jesse Lujan <senator.lujan@guamlegislature.gov>, "officeofsenatorshellycalvo@guamlegislature.gov"
<officeofsenatorshellycalvo@guamlegislature.gov>, "senatortelot@gmail.com" <senatortelot@gmail.com>, Office of Senator
Borja <contact@senatorvinceborja.com>, Senator Vince Borja <vince.borja@guamlegislature.gov>,
"senatorjoessanagustin@gmail.com" <senatorjoessanagustin@gmail.com>, "malafunkshun@guamlegislature.gov"
<malafunkshun@guamlegislature.gov>, "senator.perez@guamlegislature.gov" <senator.perez@guamlegislature.gov>,
Senator Tina Muna Barnes <senator.munabarnes@guamlegislature.gov>, "senator.parkinson@guamlegislature.gov"
<senator.parkinson@guamlegislature.gov>, "senatorterlajeguam@gmail.com" <senatorterlajeguam@gmail.com>, Joann
Camacho <joann.camacho@guamlegislature.gov>, Guam Legislature Clerks <clerks@guamlegislature.gov>, Legislative
Counsel <legislativecounsel@guamlegislature.gov>, Ed Pocaigue <sgtarms@guamlegislature.gov>, news@guampdn.com,
publisher@glimpsesofguam.com, publisher@pacificislandtimes.com, reporters@postguam.com, newsdirector@kuam.com,
reporters@kuam.com, Troy Torres <troy@kanditnews.com>, news@kanditnews.com, raygibsonradio@gmail.com,
context@pasquines.us, guamwebsites@gmail.com, managingeditor@glimpsesofguam.com, editor@glimpsesofguam.com,
reporter2@glimpsesofguam.com, kyle@power98.com, patti@thewave105.com, dice@power98.com, reese@power98.com,
marc@postguam.com, dick.sheffield@abc.com, ready@guamwebz.com, thomas.manglona@marianaspress.com,
local@bayareanewsgroup.com, local@bakersfield.com, runner@csub.edu, jimk@ebpublishing.com,
tritonscalluog@gmail.com, nestor@postguam.com, Jenna Blas <jenna.g.blas@ghs.guam.gov>

December 1, 2025
 

MEMORANDUM
 
To:                   All Senators, Stakeholders, Media

From:                          Senator Shawn Gumataotao,  Chairman, Committee on  Public  Safety, Emergency
Management, and Guam National Guard
Subject:           Second Notice of Public Hearing – Wednesday, December 3, 2025, 2:00 p.m.
 

Buenas yan Håfa adai! Please be advised that the Committee on Public Safety, Emergency Management, and
Guam National Guard (Committee) will conduct a Public Hearing on Wednesday, December 3, 2025, in
the Public Hearing Room of the Guam Congress Building in Hagåtña. The agenda includes the following
discussion item:
 

2:00 p.m. Confirmation Hearing
 

The Executive Appointment of Ms. Karin L. Watson, Colonel, U.S. Army (Ret.), to serve as The
Adjutant General of the Guam National Guard and Director of the Department of Military Affairs.

 

Watch Live
The Public Hearing will broadcast on local television, GTA Channel 21, Docomo Channel 117 and stream
online via I Liheslaturan Guåhan’s live feed. A recording of the hearing will be available online via Guam
Legislature Media on YouTube after the hearing.
 
How to Participate



If you are interested in participating in the Public Hearing to provide testimony, please contact the Office of
Senator Shawn Gumataotao at (671) 647-1409/1411 or via email at  office.senatorshawn@
guamlegislature.gov no later than Tuesday, December 2, 2025, for further guidance.
 

If written testimonies are to be presented at the  Public  Hearing, testimonies may be submitted before
December 2, 2025, and they should be addressed to Senator Shawn Gumataotao, Chairman of the Committee
on Public Safety, Emergency Management, and Guam National Guard. Testimonies may be submitted via
Senator Gumataotao’s mailbox located at the Guam Congress Building in Hagåtña or via email to his office.
 

Special Accommodations
Individuals requiring special accommodations, auxiliary aids or services are asked to submit their request to
Ms. Diana Topasna at the Office of Senator Shawn Gumataotao at (671) 647-1409/1411, 120 Father Duenas
Avenue Capitol Plaza Building, Suite 103, Hagåtña, Guam 96910, or via email at office.senatorshawn@
guamlegislature.gov. Si Yu’os Ma’åse’!

--
Office of Senator Eulogio Shawn Gumataotao
Chairman, Committee on Public Safety, Emergency Management, and Guam National Guard
38th Guam Legislature
120 Father Duenas Avenue Capitol Plaza Building, Suite 103, Hagåtña, Guam 96910
(671) 647-1409/1411

12.1.25 Second Notice of 12.3.25 Public Hearing.pdf
48K

Ed Pocaigue <sgtarms@guamlegislature.gov> Mon, Dec 1, 2025 at 9:04 AM
To: Senator Shawn Gumataotao <office.senatorshawn@guamlegislature.gov>

Hafa Adai,

Calendar updated.
[Quoted te t hidden]
--

"Disclaimer: This message is intended only for the use of the individual or entity to which it is addressed and may contain information which is
privileged, confidential, proprietary, or exempt from disclosure under applicable law. If you are not the intended recipient or the individual
responsible for delivering the message to the intended recipient, you are strictly prohibited from disclosing, distributing, copying, or in any way
using this message. If you have received this communication in error, please notify the sender and immediately delete any copies you may have
received. Thank you."

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Tue, Dec 2, 2025 at 9:38 AM
To: office.senatorshawn@guamlegislature.gov











































































NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE

ARLINGTON, VA  22204-1373

November 30, 2025 

The Honorable Eulogio Shawn Gumataotao
Senator, 38th Guam Legislature 
120 Father Duenas Avenue 
Hagatna, Guam 96910

Hafa Adai Senator Gumataotao and esteemed Members of the 38th Guam 
Legislature, 

I am pleased to strongly endorse Colonel (Ret.) Karin A. Watson for confirmation 
as Adjutant General of the Guam National Guard. As the 10th Army National Guard 
Command Chief Warrant Officer with over 36 years of military experience, I have seen 
the highest standards of character, integrity, and dedication in senior officers qualities 
Colonel Watson possesses. Colonel Watson stands out for her ability to lead with 
empathy and strategic insight. Her exceptional leadership style not only highlights her 
character and dedication but also sets her apart as a leader truly capable of driving 
positive change in any organization.

Colonel Watson demonstrates strategic vision, operational expertise, and a 
strong commitment to service member welfare. She exemplifies senior military 
leadership through sound judgment, courage, and the ability to inspire excellence. As 
U.S. Army Garrison Commander at Fort Lee, Virginia, she led a community of over 
92,000 military and civilian members and managed custody, control, and rehabilitation 
programs for up to 500 military inmates at all custody levels.

At Fort Lee, Colonel Watson managed an annual operational budget exceeding 
$145 million. Her fiscal oversight optimized resources and improved efficiency. She 
identified cost-saving measures that funded upgrades to essential service facilities 
supporting Soldier welfare. In an era of evolving budget constraints, leaders with her 
innovation and financial stewardship are vital to organizational success.

As a Soldier from Guam, I am encouraged by the prospect of the Guam National 
Guard having an Adjutant General eligible for federal recognition at the rank of Brigadier 
General. Achieving this recognition requires exemplary leadership, strategic capability,

record in operational readiness and resource management make her well-qualified. 

better access to resources, training, and joint exercises with other military branches.



Federal recognition may also increase funding and support for the Guam National 

leadership lacking federal recognition, the Guard missed opportunities to secure 
resources and collaborate. In contrast, Colonel Watson's leadership paves the way for 
gains in these areas. Federal recognition is crucial to the organization and its members' 

nal 
capacity. It will offer improved facilities, better training, and increased support for military 
families. These advancements will also improve morale and ensure a well-supported 
National Guard for Guam.     

Colonel Watson is recognized for her professional achievements and 
approachability. She is a mentor committed to an inclusive and effective culture within 
the armed services. She has led complex missions and earned trust and respect at all 
levels. I am confident in her vision, experience, and ethical foundation. I respectfully 
invite this committee to confirm her as Adjutant General of the Guam National Guard. 
She will serve Guam and our Nation with honor.

Thank you for considering this endorsement. I am available to provide further 
insights or information as needed. Please feel free to contact me at 
bernard.l.aguon.mil@army.mil or , 
qualifications or character. Your attention to this matter is greatly appreciated.

  Sincerely,

Bernard L. Aguon
Chief Warrant Officer Five 
Command Chief Warrant Officer,
     Army National Guard

cc: 
Colonel Karin A. Watson
Senators, 38th Guam Legislature 
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Attendees 
Roseanna Torres Yamashita 
Steven Yamashita 
Maria Leon Guerrero 
Ruth Fuentes 
Vincent Santiago 
Mark Scott, GUNG 
Duane Perez, GUNG Dwayne San Nicolas  
Ron Abagatnan 
Ron Delfin 
Rod Leon Guerrero 
Esther Taumomoa 
Isidro Orot 
Matthew Orot 
Chris Iwashita, GUNG 
Scott Duenas II 
Diron Cruz, GUNG (Retired) 
Pete Decipu 
Sulinda Fawcett 
Manuel O. Dueñas, Jr., GUNG 
Rose Blend 
Marlene Quintanilla 
Geneve Apuron 
Lawrence Alcairo (for Joseph Alcairo, GUNG (Retired)) 
Emilyn Santos, GUNG 
Cyril Concepcion, GUNG/ACE-G 
Rowena Santiago 
Rey Villaflor 
Peter Guerrero, GUNG 
 
Written Testimony Provided by 
Tracy L. Smith  Major General, U.S. Army Commanding 
Mike Blas  President, Guam Society of America, Inc. 
Anthony "Ton" Weilbacher - Former Treasurer, Guam Society of America, Inc. 
John S. DeJesus  Major, U.S. Army (Retired) 
Fely O. Andrada  U.S. Army (Retired) 
Frankie J. Cruz  COL, SC, JS J-45 OCSD Chief 
John W. Quinene  Major, U.S. Army (Retired) 
Mark T. Simerly  LTG, USA DLA Director 
Rogelio R. De Luna Jr.  Lt. Col., U.S. Army (Retired) 
Junice Dawn G. Hooks  Maj (R), USA 
Donald J. Goldhorn  Maj. General (Retired) 
Dennis J. Santo Tomas - Colonel, U.S. Army (Retired) 
Hon. Johnny Cepeda Gogo  Judge, Superior Court of California,  
County of Santa Clara 
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Nelson Pascua  Classmate, JFK 
Gabriel Cruz  UOG Alumni 
Hon. Jesse L.G. Alig  Piti Mayor 
Mary Lou SN. Pangelinan  Classmate, JFK 
Roger Gulac, Personal Friend  
Steven G. Yamashita  Colonel, U.S. Army (Retired) 
Wayne Blas  Lt. Colonel, U.S. Army (Retired) 
Eileen G. Flanagan  Personal Friend, Classmate 
Althea Cruz, Personal Friend 
Eloise G. Camacho, Personal Friend 
Devon Blake, Colonel, U.S. Army (Retired) 
Clint Castro, Personal Friend 
Rachel Taumomoa, Personal Friend 
Fred Fuentes, Personal Friend 
Fernando Fuentes, Personal Friend 
Colonel Gina San Nicolas, U.S. Army 
Nicanor A. Legaspi, Lt. Col, U.S. Army 
Ruth Fuentes, Personal Friend 
Roque T. Salas, Major (Retired) 
Thelma Flores, Personal Friend 
LovieAnn Palacios, Personal Friend 
Dwayne T. D. San Nicolas, Personal Friend 
Roderick Leon Guerrero, Maj. General (Retired) U.S. Army 
Ronaldo S. Abagatnan Jr., Personal Friend 
Ain Fitzpatrick, Personal Friend 
Binh Wong, Personal Friend 
Bernard L. Aguon, CWO Five, Army National Guard 
 

II. SUMMARY OF TESTIMONY & DISCUSSION 

 
Confirmation Hearing for Colonel Karin L. Watson - December 3, 2025, 2pm 
 
Chairman Senator Shawn Gumataotao: 
hearing by the Committee on Public Safety, Emergency Management and your Guam National 
Guard is hereby called to order. Today is Wednesday, December 3rd, 2025 and the time is now 2 

 
 

hearing were sent, on November 20th, 2025 and again on December 1st, 2025. This public hearing 
was also published on the Guam Legislature website and the Guam Public Notices website. 
Joining us here this after are the members of the Committee on Public Safety, Emergency 
Management, and your Guam National Guard and our fellow senators. Let me begin with the 

us this afternoon is my colleague Senator Vince Borja, Senator Telo Taitague and Senator Chris 
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discussion today, I'd like to first provide some general rules of conduct for today's public hearing, 
which shall be as follows. Written comments or presentations shall be submitted to the 
committee. Please provide my legislative staff with your written comments for photocopying. 
Comments may be read and lengthy presentations should be summarized to about five minutes. 
There's a clock over there so I'll just kind of gently say. Those offering comments will be allowed 
to present written or oral testimony. And once you are done, please remain in the room for 
questions or any additional comments that may be desired by members of the Committee on 
Public Safety Emergency Management and your Guam National Guard and other members of the 
legislature. Questions and comments shall be confined to the nature of the agenda. The agenda 
for today's public hearing is the confirmation hearing required by the Guam legislature's standing 
rules for Miss Karin L. Watson, Colonel U.S. Army retired, the governor's appointee to serve as 
the next adjutant general of the Guam National Guard and director of the Department of Military 
Affairs. 
 
For the record, the committee invited the adjutant general-select to participate in today's public 
hearing and I want to welcome you, Colonel, to our to our house if you will. The committee 
encouraged the adjutant general-select to invite her family and friends to attend today's public 
hearing and to offer verbal and or written testimony regarding her appointment to this post. And 
for the record, the committee received testimony from 34 individuals as of this morning, 
December 3rd, 2025, all in support of Miss Watson's appointment to serve as the next TAG and 
Director of Military Affairs. For the record, the governor's letter dated November 18th, 2025, 
appointing Miss Karin Watson, Colonel U.S. Army retired, to serve as the next adjutant general 
of the Guam National Guard and Director of the Department of Military Affairs, was received by 
the Speaker's Office on November 19th, 2025. On the same date, the Committee on Rules 
referred Miss Watson's appointment to the Committee on Public Safety, Emergency 
Management, and Guam National Guard. For the benefit of my colleagues and those that are 
following today's confirmation hearing, the committee reviewed the qualification requirements 
for the adjutant general pursuant to 10 GCA Section 63201, as amended by Public Law 38-68. 
Guam law provides that the adjutant general shall be appointed by the governor of Guam, subject 
to the advice and consent of the Guam legislature. The adjutant general shall have such rank and 
qualifications as the governor of Guam may prescribe, and he or she shall be or have been a 
federally recognized commission officer in the United States Army or the United States Air 
Force, or the reserve components in the grade of at least Lieutenant Colonel O5 promotable, 
pursuant to Army or Air Force promotion regulations and policies at the time of the appointment. 
The adjutant general shall be promoted in the Guam Army or Air National Guard as appropriate, 
at the discretion of the Commander-in-Chief, to a grade not to exceed Lieutenant General or O9. 
 
Pursuant to Guam Public Law 38-68, which became effective on October 17, 2025, the adjutant 
general shall be a citizen of the United States and shall have Guam as his or her home of record, 
or served in the Guam National Guard at least for a term of not less than five years prior to 
appointment. Based on the committee's review of the qualification requirements for the adjutant 
general, pursuant to 10 GCA Section 63-201, and upon inspection of the DD-214 and retirement 
orders provided by the appointee, Ms. Karin L. Watson, Colonel, U.S. Army Retired, the 
committee has determined, subject to further review by the legislative council, that the adjutant 
general select meets the qualification requirements that are established by Guam law. 
Recognizing the confidential nature of the DD-214 and the retirement orders provided by the tag 
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select, the committee invited all senators to inspect the information in person at my legislative 
office earlier this week. 
 
The adjutant general is an extremely important position overseeing the Guam Army and Air 
National Guard, as well as the Guam Department of Military Affairs. Since 1975, the guard's role 
has changed immensely, in that time. With the U.S. Department of War relying heavily on the 
men and women of your guard in so many efforts over the last 50 years to include humanitarian 
missions in the region, missions at home, to include every major disaster in that time, the global 
war on terror after 9-11, and the efforts to defend our homeland since, Guam consistently ranks 
as number one among all U.S. states and territories for having the highest number of National 
Guard members per capita. Guam is a patriotic American community. I do not see that changing 
any time soon. I want to publicly commend the work of the outgoing adjutant general, former 
lieutenant governor of Guam, my former boss, Dr. Michael W. Cruz, for his service to our island 
and to our nation. 
 
I look forward to and as good or even better working relationship with Colonel Karin Watson, 
who I had a chance to meet with on November 21st, 2025. I understand that she's also making 
her rounds across our branch of government. Those meetings, I am sure, are far from complete.
Again, thank you again for meeting with the Guam legislature for your service to our island and 
to our nation. At this time, before we hear from the governor's appointee, as chair, I would like to 
invite individuals who wish to testify on the executive appointment and I would ask that you 
would take a seat before the committee and then we will hear from the tag-select after those that 
are present to testify on our appointment have completed their presentations.  
 
So let me just do this. I'm gonna go in and read the names and I'm going to do it in the order, but 
first off, I'd like to recognize our former Senator Dwayne San Nicolas. If you want to come up, 
sir, are you providing oral testimony today? Can I ask you to please come up to the front if you 
could? Thank you. And I would like to ask if, is Rosanna Torres-Yamashita, are you going to be 
providing oral testimony today? You can say yes or no. No? Okay, that's fine. Okay, so I have 
also, is it Maria Leon Guerrero? Please come forward. Also, Ruth Fuentes, if you can please 
come forward. Vincent Santiago, please come on up. Marks, no, Dwayne Perez, please come on 
up. Sorry, there's a check mark that says written or oral, so I just make sure I'm not missing 
anybody out. 
 
But I'm gonna go down to my second page here because I do have two seats. Is Isidro Orot, are 
you gonna be providing oral testimony today, if you're here? Are you gonna be providing the oral 
testimony? Or Matt Orot? How about Chris Iwashita, are you gonna be providing? I know you're 
here for so far. It's, you guys didn't indicate written or oral, so I thought then, okay. Scott 
Dwayne is the second. Are you gonna be providing testimony today? Okay, thank you. Diron 
Cruz, are you gonna be providing oral testimony? You are? Please come up. Pete Decipu, are you 
here? Are you providing testimony, oral testimony? Okay, no, no, okay, that's fine. You can say 
no. So, Linda Fawcett, are you gonna be providing oral testimony today? No? Okay, thank you. 
And then, finally, Ron Abagatnan, how do you, how do you pronounce your name? Okay, you're 
in the second seat next to Mr. Diron. Thank you all for, for being with us, and if we can, I'd like 
to be, I'm sorry?  
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Vice Chair Tony Ada:  Why don't we just go ahead and use the last one, the general, General 
Roderick. You can come up. Just have him come sit next to Dwayne, if you like.  
 
Chairman Shawn Gumataotao: General, you want to come up? General? Are you testifying 
today? Yes, I have two more. I have, no, there's two more. There's two more. Okay, all right. 
Thank you. Thank you, General. Okay, I'll go ahead and begin, and welcome back, Senator, to 
your house, and I'll go ahead and give you the floor. Thank you again for being with us. 
 
Mr. Dwayne San Nicolas, Former Senator: Thank you. Thank you, Senator. It's a great honor 
to be in the same room with all my, got some of my classmates here, and, and, you know, former, 
former colleagues. Buenas yan hafa adai. Good afternoon, Honorable Senators of the 38th Guam 
Legislature. My name is Dwayne San Nicolas, I'm a former Senator with the 37th Guam 
Legislature, a former Customs Supervisor, a former school counselor, a U.S. Army combat 
veteran, a disabled American veteran, and a small business owner, and your friendly 
neighborhood jolly person. I am here today to provide my support for the confirmation of 
Colonel Karin Watson, who I fondly remember as Karin Alba, and my classmate at the ROTC 
program, our very own, at the very own, our very own University of Guam. Karin and I were 
both in the same class. She rose through the ranks in ROTC, and I remember us calling our 
company the Alba Company. A fun little twist on the version of Alpha Company. Back then, I 
knew her as Karin Alba, right? As a cadet, Karin was there motivating us, and always a bridge 
between us and leadership. She ran faster than me, and everybody who knows a great leader 
always, after they're done with their PT tests, they come back for a stragglers, and I was one of 
those stragglers. I could never run fast. I never claim. She ran faster than me, and anyone who 
was a great leader, after they completed their PT test, they would run back and motivate us 
stragglers. I wasn't a very fast runner in those days, though we were young. Karin's leadership 
was evident. The Lord eventually took us down different paths. I ended up leaving the program 
and eventually enlisted in the infantry as an infantry soldier with the Guam Army National 
Guard, so I understand the gravity of the office she's being appointed to. Eventually, Karin would 
go on to graduate and lead a very distinguished military career. I recently reached out to our 
mutual friend, Colonel Frankie Cruz, you know, one of my heroes, too, who also was a classmate 
of ours, and he provided a written testimony of Karin's confirmation. We reminisced a little bit 
about the good old days, and we agree that Colonel Watson is the right person for the job. Karin 
has always been a leader. You don't reach the heights in the military without developing 
compassion for those you lead, humility to know that we are all part of one team, and the 
courage to wake up every day doing the same things over and over again, knowing that your 
decision affects lives of those you lead. I want to thank you for the honor to give my support to 

 
 
Chairman Shawn Gumataotao: Thank you, Senator, for being with us this afternoon. I also 
want to recognize my colleagues that joined us as well, Senator Chris Barnett and Senator 
Therese Terlaje. Thank you for being with us at this confirmation hearing this afternoon. Moving 
on right now, if I'd like to ask Maria, if you can, the floor is yours.  
 
Ms. Maria Leon Guerrero: I'm sorry. Thank you. I'll be reading a recommendation letter from 
Junice Dawn Leon Guerrero-Hooks, major retired in the USA. Dear Honorable Senators, I am 
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proudly and strongly recommend Colonel Karin Watson for the position of Adjutant General of 
the Guam Army National Guard. No one is better than this Dededo Grel. 
 
I am a U.S. Army Major retired J.D. Guerrero-Hooks from the Deso Guerrero family of Dededo 
and the Nyarak family of Sumay Santa Rita. My service consisted of staff leadership positions in 
the Air Defense Artillery Branching Support, oh sorry, Supporting Joint and combined operations 
of the Pacific and Central Command's area of operations. After retirement, I served homeless 
veterans in the Hawaii Islands, Guam, and American Samoa for five years. 
 
I am honored to write this letter of recommendation on behalf of Colonel retired Karin Watson, 
having known her for 30 years and collaborated directly with her for the first two. I have 
observed Colonel Watson's professional development and command presence grow stronger 
through the years from before she scored top of the 1997 University of Guam's Reserve Officers 
Training Corps class while remaining a humble Guam girl to the present.  
 
While I did not meet, while I did not work with Colonel Watson directly after graduation, we 
maintained close communication through Colonel Watson's leadership milestones. This includes 
graduating from the United States Army, Military Police Basic and Advanced Courses, the USA 
Airborne School, the USA Command General and Staff College, USA War College, and the 
important successful completion of Company Battalion and Brigade Commands. Colonel 
Watson's tenure as a powerful leader of America's sons and daughters in combat proved 
exemplary when selected as a Brigade Garrison Commander of Fort Lee, Virginia.  
 
Colonel Watson's strongest traits are her ability to maintain a rock-solid professional bearing 
while remaining focused under intense pressure in hostile environments and most importantly 
her deep appreciation for her life, her education and opportunities in Guam. Her passion to give 
back and serve the island is unrivaled. Very respectfully, Janice Don Guerrero-Hooks, Major 
Retired. Thank you. 
 
Chairman Shawn Gumataotao: Thank you so much, Maria. At this time I also want to 
welcome my colleagues that also joined us today, also a member of the committee, Sabrina 
Salas-Matanane, Senator Jesse Lujan, thank you for being with us this afternoon and Senator 
Shelly Calvo, thank you for your attendance at this confirmation hearing this afternoon. At this 
time can I ask Ruth, if you can proceed. Thank you. The floor is yours.  
 
Ms. Ruth Fuentes: Hafa adai, senators. My name is Ruth Fuentes. I'm here on behalf to give my 
testimony to Colonel Karin Alba Watson. I will also be reading on behalf of my father, who is 
presently not here, and of course on behalf of my son as well, ok? On my behalf I am happy to 
support retired Colonel Karin Alba Watson as a candidate for the general of the Guam  
National Guard. I have known Karin for about 40 years, from the days we were growing up 
together, through her time in school, from here in Guam and all the way into her service into the 
U.S. Army. It has been amazing to see how much she has grown both personally and 
professionally. Karin has shown outstanding leadership and skills as a military police officer, 
reaching important milestones during her career. She attended public schools in Guam from 
middle school through college and graduated from the University of Guam in 1998. While 
serving in the Army, she also pursued and advanced her education.  
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On the contrary, during her personal leave to visit her home on Guam, she shared cultural 
traditions with her family and taught her children the customs of daily life. Karin's ties to her 
heritage have given her a keen sense of identity and respect for Guam's values. Throughout her 
term in the United States Army, Karin has received multiple achievements and, of course, 
commendations from her exceptional service. 
 
Her ability to lead diverse teams and adapt well to changing environments has earned her respect 
among both her peers and her subordinates. In addition, she provides mentorship to junior 
officers, encouraging the values of excellence and integrity within her professional 
responsibilities. Her progression from humble leadership inspired those who those she worked 
with. 
 
Furthermore, I am confident that appointing her as the general would strengthen the Guam 
National Guard and encourage future generations to pursue service and leadership values. I will 
also be reading on behalf for my son, Fred, who is currently overseas, ok?  
 
Chairman Shawn Gumataotao: Yes, please proceed. 
 
Ms. Ruth Fuentes: So he respectfully recommends Colonel Karin L. Watson for the Adjutant 
General of the Guam National Guard, and he's also known her for over 20 years. Ever since, he 
was a child through myself, my grandparents, and my aunts. Following the graduation from 
Okkodo High School in 2020 and enlisting in the U.S. Air Force, Karin continued to offer 
guidance, a lot of guidance. She supported his educational pursuits during technical school and 
gave, of course, insightful advices as he began his career in the military service. Karin earned her 
degree, again, from the University of Guam, and also participated in the Army ROTC during her 
studies. She later then enlisted in the Army to further her career to enhance her professional 
development. During her military career, Karin, of course, earned her respect from the effective 
leadership among her peers, and she showed perseverance, integrity, and commitment to service.
 
The appointment of Colonel Karin Alba Watson would be a significant development for the 
Guam National Guard. Her proven leadership and dedication will set a standard and motivate 
future leaders to strive for excellence in their roles. And lastly, sir, I'm going to read off on behalf 
of my father, Fernando Fuentes. 
 
Chairman Shawn Gumataotao: Oh yes, please proceed.  
 
Ms. Ruth Fuentes: So his name, my father's name is Fernando Fuentes. He's a proud resident of 
Dededo, and he's writing to express his heartfelt support for the appointment for Karin Alba 
Watson. 
 
He says that Karin is like a daughter to him and my mother, Felicula Fuentes. She grew up in our 
home, and she was a significant part of our family. My older sister Rhoda and Karin have been 
best friends since childhood, and, of course, attended the public schools here on Guam. 
 
Her journey from her humble beginnings to her current success is a testament to her inner 
strength and resilience. Raised by Karin's grandfather, a man of great integrity who made many 
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sacrifices for his grandchildren, Karin has never forgotten her roots. She comes home to Guam, 
maintaining her ties with family and friends. Her commitment to our island community is 
unwavering. Karin ensured that her children also spent Guam to lead and appreciate their cultural 
heritage. Her achievements in the Army is, of course, truly commendable, and she has risen 
through the ranks and possesses all the qualifications she desires as a leader for our National 
Guard. As a military police officer, Karin has her expertise to assist our island during 
emergencies, and he is confident that Karin will service our island with dedication and 
excellence. Thank you.  
 
Chairman Shawn Gumataotao: Thank you so much, Ruth, for providing your testimony and 
that of your son and your father this afternoon. Thank you again. Vincent Santiago, welcome to 
the People's House. You can proceed. 
 
Mr. Vince Santiago: Good afternoon, Chairman and Senators. My name is Vince Santiago. I'm a 
retired Marine Sergeant Major of 31 years, and 17 years of that as a command senior enlisted 
leader. 
 
So I've known Colonel Watson a very short time, and why is that significant? It's significant 
because of the impression that she left on me, just the very few hours that we had in contact. We 
were speaking, and I had no idea she was from Guam, but once we identified that she was from 
Guam, we spent an additional four more hours talking about what it means for U.S. service 
members retiring and coming home and serving our island. We spent four hours talking about 
that. 
 
So I'm here to say her resume and her bio definitely precedes her, but let's discuss this. Getting 
promoted in the military is no small feat, specifically as a commissioned officer, no matter what 
branch of service you're in. As a command senior enlisted leader, I can tell you what I expect of 
our officers. 
 
One, care. Two, do your job. Three, be ruthless in protecting your people. And four, always 
represent yourself with dignity, honor, and courage, and pride. In that few four hours that I've 
spoken with Colonel Watson, and days later we continue to meet at venues, she continues to 
imbue those attributes which we, as enlisted members, and as I, as a command senior enlisted 
leader, seek and expect, but more importantly, demand of our commissioned officers. Because 
that's the beauty of a commissioned officer. They are held responsible for everything that 
happens and fails to happen within their organization. And I can tell you, just by her presence 
alone, she owns it. She owns it. She's not even in the seat yet, and she's already looking after her 
people. And that speaks volumes, not only as a person, but as a leader. And that's exactly what 
we want. 
 
So I talk about being promoted in the military service. To achieve the rank of colonel is no small 
feat, but then to understand the billets in which she held, again, a tremendous, tremendous leap 
for a single person. And then you look at the billets of where she served, at all levels, at multiple 
positions, across the continuum of the military service. 
 



10
 

So if there's any doubt of her ability to serve as the adjutant general for Guam, it's probably 
going to be dispelled after the second or third iteration of people speaking on her behalf. So some 
may say, why is a Marine Sergeant Major speaking on behalf of an Army dog? I can tell you this, 
it doesn't matter. And I normally don't come and speak on anybody's behalf, I'll tell you that right 
now. I won't do it. If you don't deserve it, you can keep on walking. But Colonel Watson is a 
person, I believe, that can take any organization she belongs to, in no matter capacity, from good 
to great. From good to great. I wish her the best of luck in what she does, because I know she's 
going to take care of her soldiers, her airmen, and her civilians. But more importantly, the 
families of those service members under her charge. Thank you very much for your time, and 
good afternoon.  
 
Chairman Shawn Gumataotao: Thank you so much, Vince. Mr. Perez, Duane, you're up next.
 
Mr. Duane Perez, GUNG: Good afternoon, my name is Duane Perez, and I'll be reading a letter 
of recommendation written by Donald Goldhorn, former Adjutant General, Guam National 
Guard. It gives me great pleasure to provide written testimony on behalf of Colonel Karin 
Watson in regard to her appointment as the Adjutant General of the Guam National Guard. 
Although I do not know Colonel Watson personally, her military record and accomplishments 
speak volumes as her technical competence and leadership abilities in assuming the 
responsibilities of the Adjutant General. 
 
Of particular note is her command time and her duties within the Pentagon to include serving as 
the Executive Officer for the Provost Marshal General. A requirement of an Adjutant General is 
to engage at the highest level within National Guard Bureau and the Pentagon to fulfill the needs 
of the organization, to include adequate funding and resourcing of equipment and training 
opportunities, to name a few. Her past experience, as mentioned, will surely fulfill this 
requirement. 
 
Colonel Watson's appointment should not only be based solely on her merit, but also on the 
needs of the Guam National Guard. Soldiers and Airmen need and deserve continuity in senior 
leadership. I would be remiss if I did not take this opportunity to commend former Adjutant 
General Brigadier General Michael Cruz for his exceptional service to our Guam National 
Guard. 
 
I am confident that Colonel Watson will continue in this tradition of excellence and ensure that 
much needed continuity. In a recent phone conversation with Colonel Watson, I asked her why 
she wanted to become the Adjutant General for the Guam National Guard. She quickly replied, 

 
 
Her compassion to serve Soldiers, Airmen, their families and the island were evident throughout 
our conversation. This is the officer that I recommend without reservation to be our next 
Adjutant General of the Guam National Guard. Signed Donald J. Goldhorn, Major General 
Retired, Former Adjutant General Guam National Guard. 
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Chairman Shawn Gumataotao: Thank you so much, Duane and I know that the General is 
probably watching, so I'm hoping that when he returns to Guam, he can call me up and he owes 
me coffee. So I want to make sure he does that. Okay, Pete, you're up next, if you can. Thank you 
for joining us here in the Guam Legislature.  
 
Mr. Ron Abagatnan: So good afternoon, Senators, ladies and gentlemen. Thank you for the 
opportunity to be here today to testify before you and the people of Guam. My name is Ronaldo 
Abagatnan. I am a resident of Dededo. I am a Supervisory Customs and Border Protection 
Officer with the U.S. Department of Homeland Security, where I have served for 23 years. 
Before my career in federal service, I was a commissioned officer in the Army's Military Police 
Corps, serving on active duty and briefly with the Guam Army National Guard. Karin and I have 
been friends for over 30 years, and I rise today in strong support of her confirmation as the next 
Adjutant General of the Guam National Guard. 
 
Karin's military achievements are significant. I'm sure most of you have seen her resume and 
have heard others speak of her today, speak of her accomplishments today. So instead of going 
down a list of her military accomplishments, I would like to speak about Karin, the person, her 
character, her upbringing, her love of Guam, her island home, and a Karin that I've known for 
three decades. 
 
Karin and I share similar beginnings. We both immigrated from the Philippines to the United 
States as children. We were raised here in Guam. We are both products of the island's public 
school system. She graduated from JFK, and I graduated from Ocean View High School. We are 
both University of Guam alumni. 
 
Guam has been our home for over 40 years. Karin did not come from wealth. As a matter of fact, 
and to put it bluntly in conversations with her, she was poor as heck. She didn't use the word 
heck, but she was poor growing up. As a child, Karin lived with her family in what could only be 
described as a shack, one that was repeatedly destroyed by typhoons. When her Lolo, Filipino for 
grandfather, finally built a sturdier home, Karin was put to work laying cement blocks and 
helping with construction. 
 
Her resilience was forged early through the need to survive and a responsibility to keep her 
family safe. Karin graduated from JFK High School at the age of 16, too young to enlist in the 
Army as she had wanted. Excelling in academics and sports, especially soccer, she applied for 
and won a Board of Regents ROTC scholarship to the University of Guam that paid for four 
years of her college. We went through the ROTC program together. She was a year behind me. 
We became friends and later we became college roommates with two other cadet friends. For 
those who don't know, attending college alone is hard enough, but simultaneously training to be 
an Army officer made things even more demanding. Early morning physical training, leadership 
labs, weekend field exercises and more. And I should mention late night briefings. 
 
Those were pretty terrible. I'm sure you remember those, Karin. I was one of her trainers and 
sometimes I would schedule briefings at 10 p.m. So I was also a scholarship cadet back then and 
our ROTC stipends were only $300 a month. We used that money to pay rent and cover basic 
necessities. It obviously wasn't enough. To make ends meet, Karin worked multiple jobs.
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She worked at a Subway in Yigo, Subway in the Micronesia Mall, a Vietnamese restaurant 
Tamuning somewhere, forgot the name, and at Kmart. Imagine having to balance college, ROTC 
training and work while trying to pay rent, buy the necessary basic necessities and food to 
survive. All at the risk of losing your scholarship. We lived that life. It was hard. There were no 
shortcuts, there were no safety nets. 
 
Everything we achieved during those years came from hard work, sacrifice and faith that the 
struggle would one day be worth it. And by God's grace, Karin, we made it. We did make it. 
I do have to add that Karin was a terrible roommate. Of course I mean that in jest, but I just want 
to share with you. We didn't have phones back then, no cell phones. Being that she was the 
youngest of the four of us, the other roommates and I would stay up all night waiting for her to 
get home from school or work safely. So we hardly slept. We always worried about her. 
 
She was the youngest after all. To make matters worse, despite coming home late, she would 
wake up early and beat me to the PDN's daily crossword puzzle. Thankfully she always left me 
one or two clues to figure out. 
 
Karin's drive and ability to succeed do not come from privilege. They come from a lived 
experience and I am proud to have witnessed this firsthand. She carried that same determination 
into her military career. Her resume speaks for itself. She has been to war. She has jumped out of 
airplanes in full combat gear. She's volunteered to get chased down by military police canines 
and refused to leave the quote unquote fun of going through the gas chamber to her soldiers. 
These were done at higher level ranks, Lieutenant Colonel and Colonel. She wasn't a young 
officer back then, but she stepped up. Why? It's because she leads from the front and she leads 
with presence. She has taken care of the soldiers, civilians, and other personnel under her charge. 
She has held positions of increasing responsibility, often in demanding environments and under 
tremendous pressure. 
 
And through all that, she remained a devoted wife and mother. Despite the distance and cost of 
travel, Karin always made it a point to come home, bringing her family with her so they would 
know Guam, our people and our culture. I first met her husband Rufus at Fort Hood, Texas, when 
we were young lieutenants. I was always happy to see Rufus come to Guam. It's like, hey, 
welcome. Welcome, Rufus. Welcome to Guam. It was great to see him because I know they were 
busy. Rufus supported the idea of having their two kids, JC and Alex, live in Guam for a few 
years. JC and Alex attended Dominican High School, sorry, Dominican Catholic School in Yigo. 
Her son JC played football for the Manha Yigo Jets. And her daughter Alex was baptized at Our 
Lady of Lourdes Church in Yigo. JC graduated from West Point and currently serves as an armor 
officer in the Army, and he has recently gotten married. Alex was back home last year to 
accompany Karin, home for her retirement ceremony at the National Guard Readiness Center. It 
was good to see her. She subsequently graduated from high school and is now in college at 
Virginia Tech. On every visit, Karin made it a priority to speak with the University of Guam 
ROTC students, offering guidance, mentorship and encouragement to the next generation of 
military leaders. And most importantly, she never failed to meet with family and friends.
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And before I close, and I have to share this, I have a message to the haters out there. I didn't see 
anyone dissenting, thankfully, but those on social media and elsewhere who carelessly comment 
about Karin without even knowing her, they called her an outsider, a statesider, make remarks 
like, it's who you know and not what you know. I got three words for y'all. Shame on you. They 
can hear me out there. Shame on you. We complain about our kids leaving the island for better 
opportunities. Our best and brightest leave for college and don't return home to share their talents 
and experience with Guam. They stay out there. I have a 17-year-old daughter who's going to 
study nursing in Seattle. She doesn't want to come back.  
 
But Karin was educated here. She left to serve our nation. She has returned home after 26 years, 
bringing leadership experience to share along with master's degrees in management, leadership, 
and national security. Instead of welcoming her with open arms, some have bashed her and tried 
to bring her down. Even some distinguished members of our community have had the audacity to 
make disparaging remarks about Karin on social media for the world to see without even 
knowing her. So I'll say it again. Shame on you. 
 
Who is Karin? Karin is someone who fought her way through struggle. Someone who never 
forgot where she came from. Someone who carried Guam with her no matter where the army 
sent her. Someone whose service never came at the expense of her family. She is someone who 
started with so very little and earned her way to the top. Her connection to this island is lived, 
real, and unwavering. She has experienced the same sacrifices, the same challenges, and the 
hopes, the same hopes as the soldiers, airmen, and civilians that she will lead. For these reasons 
and with great pride, I support Colonel Watson's confirmation as the next Adjutant General of the 
Guam National Guard. Karin, I just want to say Doris, A.J., and I love you and we are damn 
proud of you. Thank you everyone.  
 
Chairman Shawn Gumataotao: Thank you so much for your testimony. Diron, welcome to the 
Guam Legislature. You can proceed.  
 
Mr. Diron Cruz: Thank you, Mr. Chair. Good afternoon to all the esteemed Senators here today. 
I'm here, my name is Diron J. Cruz, retired Brigadier General, former Assistant Adjutant General 
for the Army of the Guam National Guard. I strongly support the nomination of Colonel Karin 
Watson for the position of Adjutant General of the Guam National Guard in order to maintain the 
continuity of leadership for our citizens, soldiers, and airmen. Although I've not known or not 
served with or known Colonel Watson for as long as many have, her vast military experience and 
background in peacetime and combat has convinced me she is the right leader right now. 
 
Colonel Watson's successes in command at all levels, up to brigade equivalent, coupled with a 
myriad of challenging Army and Joint Staff positions, including at the Pentagon, uniquely 
qualifies her to command our Guam Guardsmen. Moreover, it is worth noting that Colonel 
Watson not only emigrated to Guam and the U.S. mainland to pursue the American dream, but 
she sacrificed 20 years, 26 years of her life to this country and island to protect and preserve that 
same opportunity for countless others. Mission readiness of the Guam National Guard critically 
depends on bold and compassionate leadership. Leadership that is impartial, assertive, and firm 
but fair. In this global environment we live in that is volatile, uncertain, complex, and 
ambiguous, it is imperative that our Guam Guardsmen be dynamic, resilient, and mission 



14
 

focused, always. And I believe that Colonel Watson not only understands this, but has proven 
time and again that she's willing and capable to set the example and lead from the front. 
 
I strongly urge this body of esteemed senators to rally behind Colonel Watson, grant your 
collective consent to this nomination, and give our brave men and women of our Guam National 
Guard the leader they deserve. I thank you for your attention to this matter.  
 
Chairman Shawn Gumataotao: Thank you so much, Diron. If I can, you can be excused. I'm 
going to have this, I'm going to start within the order as well. General, are you going to come up 
and testify? Please come on up. Let's see, I have, oh is Esther here? Esther, please come on up. 
You can come on down. Thank you. Let me see, Peter Guerrero, are you going to testify this 
afternoon? Peter Guerrero, are you going to testify? Okay, thanks, thank you so much for that. 
Let's see. Manny Duenas, are you going to testify? You're not checking? Okay, gotcha. Rose 
Glenn, are you going to testify this afternoon? Where's Rose? I just saw her. No, you're okay? 
Thank you so much. Marlene Quintanilla, are you going to testify this afternoon? Oh, you are? 
Okay, please, please come up. Geneve Apuron, are you going to testify this afternoon? Yes? No? 
Okay. Is Lawrence here? Okay, Lawrence, come on up. There's some room here. Emilyn Santos, 
are you going to also testify this afternoon? Cyril Concepcion, are you going to testify this 
afternoon? No? And I guess, have a seat. All right, thank you guys so much. And what I will 
begin with, and welcome back to the Guam Legislature General, and you can proceed. Thank 
you for being with us this afternoon.  
 
Mr. Roderick Leon Guerrero: Good afternoon, Senator Gumataotao and distinguished 
members of the committee. Thank you for the opportunity to provide testimony about the 
exemplary career and character of retired Colonel Karin Watson.  
 
My name is Roderick Leon Guerrero. I'm a retired general with the U.S. Army. I'm also the 11th 
Adjutant General for the Guam Army National Guard. I'm here to testify in support of Colonel 
Watson's confirmation. It is a privilege to speak about Colonel Watson because through her 
service in the U.S. Army, she has demonstrated her unwavering commitment to our nation. I had 
the honor to participate in her retirement ceremony. Now, I'm grateful to see the impact she has 
made throughout her career.  
 
In my remarks at Colonel Watson's retirement ceremony, I commented that we have a few things 
in common. And today, I will share with you some of those things we have in common to 
reinforce to you that I know some of the challenges that Colonel Watson endured. The first thing 
we have in common is that we both received our commission and bachelor's degree from the 
University of Guam. But I was 10 years ahead of her. And here we are today, the year 2025.
I was appointed as the Adjutant General in 2015. My connection with Colonel Watson started 
almost 30 years ago. The University of Guam has U.S. Army personnel on active duty running 
the Army ROTC program. 
 
I was assigned to the University of Guam ROTC program in the latter part of the last century as 
the Assistant Professor of Military Science when I met then Cadet Karin Alba. Colonel Watson's 
military journey began as a cadet in the University of Guam ROTC program. Her dedication as a 
full-time student and a cadet was evident from the start. And she quickly distinguished herself as 
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a leader among her peers. The Triton Warrior Battalion at the University of Guam is led by the 
cadets under the guidance of the Army cadre. Cadet Alba was always successful in her assigned 
duties in the Triton Warrior Battalion. In 1998, she was awarded a bachelor's degree in 
psychology and simultaneously fulfilled U.S. Army commissioning requirements in earning her 
commission as a second lieutenant in the Military Police Corps, setting the stage for a 
distinguished military career. Starting her commission officer in the Military Police Corps is one 
of the things Karin and I have in common. We both commanded military police companies. 
Military police officers are known for their integrity, discipline, and leadership skills. They 
possess a strong sense of responsibility, attention to detail, and the ability to make quick, sound 
decisions under pressure. A military police officer's commitment to upholding military law and 
protecting both personnel and property is matched by maintaining high standards of conduct and 
professionalism. 
 
In one of her challenging assignments, Colonel Watson was a battalion commander for the 705 
Military Police Battalion. And as she was commanding the battalion, she was also doing the job 
as a warden for the Joint Regional Correctional Facility in Fort Leavenworth. The Joint Regional 
Correctional Facility at Fort Leavenworth is a military prison operated by the United States 
Army. The prison is designed to hold military prisoners from all branches of the U.S. Armed 
Forces. It is responsible for the confinement, rehabilitation, and reintegration of service members 
who have been convicted of offenses under the Uniform Code of Military Justice. As a warden, 
Karin oversaw operations including staff management, inmate welfare, security protocols, and 
rehabilitation programs. 
 
This role requires strong leadership, attention to detail, and a commitment to maintaining high 
standards of conduct and professionalism. This position is demanding as it involves balancing 
military discipline with the needs of both staff and inmates, ensuring compliance with 
regulations, laws, and forcing and fostering an environment conducive to rehabilitation. I would 
say Colonel Watson's biggest accomplishment in her career was a humanitarian mission that the 
whole world was watching. Her work affected thousands of lives. As a Garrison Commander at 
Fort Lee, Virginia, Colonel Watson led the effort to help over 3,000 Afghans who were forced to 
leave their country. They left Afghanistan with almost nothing to live with to go to the United 
States. Colonel Watson had to work with military and civilian authorities to find and develop 
infrastructure to receive the Afghans, house them, provide critical support and quality of life 
services. In addition to helping the Afghan transition into life into the United States, Colonel 
Watson was responsible for ensuring the citizens in the area were safe.  
 
Another thing that Karin and I have in common is that she has an Airborne badge. Let me 
explain to you what that means. To be qualified Airborne, you have to jump out of an airplane 
while in flight at least five times, and one of those jumps was at night. This achievement 
demonstrates that she has undergone rigorous physical and mental training and is qualified to 
conduct parachute jumps from an aircraft. The badge is a mark of courage, discipline, and the 
willingness to take on challenging assignments, often serving in elite units that require Airborne 
operations. Bronze Star medals are awarded only in combat operations. I was awarded a Bronze 
Star medal for my service in Afghanistan, and I'm happy to testify that Karin doesn't have a 
Bronze Star. She has two Bronze Stars. She was awarded Bronze Star for her service in 
Afghanistan and Iraq. Being awarded two Bronze Stars means that Colonel Watson has 
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consistently demonstrated acts of bravery, outstanding leadership, and exceptional performance 
under hazardous conditions during military operation against an armed enemy. This distinction is 
a testament to Karin's courage, dedication, and commitment to duty in the face of danger. 
Colonel Watson's education, character, and extensive experience has contributed to her 
exemplary service to our nation. Her unwavering dedication and commitment have shaped her 
into the exceptional leader our island needs. Consider the invaluable contributions she brings to 
our island. Her efforts to aid Afghan citizens, individuals who arrived in the United States with 
almost nothing, mirror the compassion and resolve required to support typhoon victims 
rebuilding their lives. Furthermore, her ability to collaborate with multiple government agencies, 
both local and federal, underscore the leadership qualities essential for a successful Adjutant 
General. Colonel Watson has proven herself on and off the battlefield. She exceeds educational 
and military requirements to do the work as the Adjutant General for the Guam National Guard. 
Most importantly, she has the willingness to take on this tough assignment. I ask that you 
confirm her as Guam's 14th Adjutant General. Thank you for your time.  
 
Chairman Shawn Gumataotao: Thank you, General, for being with us this afternoon. Esther, 
you can proceed. Thank you. You have the mic. 
 
Ms. Esther Taumomoa: Good afternoon, Senators. My name is Esther Taumomoa. I'm from 
Agat, Guam. I am a retired Staff Sergeant from the United States Army. I first met Colonel 
Watson in an environment much like this. It was during the in-briefing when she was to join the 
705th MP Battalion at the Joint Regional Correctional Facility as our Battalion Commander and 
our Facility Commander. 
 
I think of everybody here, I am in a unique position to let you know, because let you know that 
she is the person to take care of our service members and their families, because that is what she 
did for me and mine. They say that leadership is not about being in charge. It's about taking care 
of those you are in charge of. She did that every day, that quiet presence every day in the facility. 
She gave us the confidence to pass our first PREA inspection. We went through the American 
Corrections Association, the very first one, because the JRCF was a new facility, passed that with 
a 99 percent. 
 
All of that was done because she gave us the space, the training, and the confidence to do our 
jobs. And then she did another first. She decided she was going to take half the Battalion out to 
Fort Riley in the middle of the summer for the first ever field exercise. That's a daunting task in a 
Correctional Facility to take all of that personnel out. But she had the idea, she gave us the time, 
she gave us the leeway, and we made it happen.  
 
She saw me through the hardest year of my life. I lost my mom, and I was diagnosed with cancer 
in this space of 10 months. Within 48 hours, actually, sir, less, of finding out that my mom had 
passed away, my two children and I were on a plane home to Guam. That is no easy feat in the 
military for that to happen. You have to have leaders who care to pave the way for you, to get 
that paperwork signed, to get those loans taken out, to make sure that the mission goes on. The 
mission went on.  
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My mother passed away in January. I was diagnosed with cancer in August. There was always 
somebody to take me to the doctor, to see me through those biopsies, the operation, to finally rid 
the cancer. When we were on our way from Fort Leavenworth to Fort Irwin, she made sure that 
she put in a call to Colonel Cruz to let him know that we were on our way, so that we would have 
the support of more Chamorros, of more Guamanians, so that we were not alone.  
She came home to retire, and I was there, having retired the year before. And as every leader I've 
ever had said to me, if you ever need anything, just let me know. And I remember telling her, 
ma'am, encourage people to come home. We need people to come home. I know this, because I 
play a small part in GovGuam. I continue my service as a psychiatric technician at Guam 
Behavioral Health Wellness Center and she kind of just got quiet and looked at me. Man, I 
thought I put my foot in it, but I didn't, because she's here. Senators, she's home now. Please, let's 
put her to work.  
 
Chairman Shawn Gumataotao: Thank you so much. Marlene, you have the mic. Please 
proceed.  
 
Dr. Marlene Quintanilla: Hafa Adai Chairman, Senators, my name is Dr. Marlene Quintanilla. 
I'm here in strong support of the confirmation of Colonel Karin Watson as the next Adjutant 
General of Guam. I'm actually going to read a letter by Major General Tracy L. Smith.  
 
Chairman Shawn Gumataotao: Please proceed. 
 
Dr. Marlene Quintanilla: Buenas yan Hafa Adai, Mr. Chairman. It is with the highest degree of 
confidence that I recommend Colonel Karin Labella Alba Watson to serve as the Adjutant 
General for my native home, the beautiful island of Guam. Colonel Watson grew up on Guam 
and has had an almost 30-year distinguished career as an active duty military police officer in the 
U.S. Army. 
 
Karin is uniquely qualified to lead the Guam Guard, especially during the pivotal DOD 
expansion on island. Karin understands the cultural uniqueness and also understands how to 
navigate at the strategic level within the Army and other sister services. The tag is not only the 
Senior Military Leader for Guam, but is also a key partner with the Governor's Office and the 
Guam Legislature in ensuring the defense of Guam, public safety, disaster response, and 
community well-being. 
 
Colonel Watson has a proven record in leading large organizations with complex missions and 
thrives in these positions, and I have no doubt she will continue to excel in all aspects of this new 
role. Under Karin's leadership, she will enhance disaster preparedness and response, working 
with multiple agencies, local and abroad, foreign and domestic. She will strengthen state and 
federal relationships with ease while ensuring she supports the soldiers, civilian employees, and 
families of those who serve in the Guam Guard. 
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As an island in the second island chain and in theater of interest, Karin will ensure operational 
regional competence, intellectual discipline, and cross-cultural fluency. She has a judgment 
required to represent the Governor's and Legislature's interests intertwined among DOD's 
operational and strategic interests with integrity. Karin is ready to operate in complex 
multinational environments. 
 
She will serve with distinction and will act with urgency to ensure efficient organizational 

 
 
Chairman Shawn Gumataotao: Thank you so much. Lawrence, please proceed.  
 
Mr. Lawrence Alcairo: Hafa Adai, Senators. My name is Lawrence Alcairo. I'm here to read a 
letter on behalf of my father, Joseph Alcairo. Mr. Chair, Honorable Senators and members of this 
committee, thank you for the opportunity to provide testimony in strong support of Colonel 
Karin Watson's confirmation as the next Adjutant General of the Guam National Guard. My 
name is Joseph Alcairo, and my military career began in the United States Marine Corps, where I 
enlisted in October 1989 after graduating from Simon Sanchez High School. 
 
After completing my term of service and transitioning out of the Marine Corps in October 1993, 
I found myself at a crossroad. I had just begun raising a family, that's me, and I knew I wanted to 
continue serving this nation while remaining present at home. The Guam Air National Guard 
provided that opportunity. 
 
When I joined, I was welcomed with open arms and it became the foundation of a career that has 
shaped my life and values. I would go on to become the first Filipino immigrant to rise to the 
position of Command Chief Master Sergeant in the Guam Air National Guard, retiring in 2012 
after decades of dedicated service. Although I have been retired for many years, I maintain close 
ties with my fellow Guardsmen, and the Guard continues to be an important part of my life. 
 
I first met Colonel Karin Watson during her initial swearing-in with the Governor. Although that 
was the only time that we met, the impression she left was unmistakable. I saw in her the 
humility, professionalism, and steadfast commitment that define a strong military leader.
 
Her story resonates with me on a personal level as well. Like me, she's an immigrant from the 
Philippines who rose through the ranks of the United States military through perseverance, 
discipline, and a deep commitment to service. Her accomplishments are extraordinary, 
culminating in her selection as the first Filipino immigrant Adjutant General in the history of the 
Guam National Guard. 
 
For many in our Filipino community, including myself, her achievement is both historic and 
profoundly inspiring. During my service in the Guam National Guard, I had the privilege of 
working under two Adjutants General, Major General Donald Goldhorn and Major General 
Benny Paulino. I also served three years of active duty status with the Guam Army National 
Guard as the Joint Operations Center Sergeant Major, where I gained invaluable first-hand 
experience in Army operations and joint service coordination. 
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That experience allows me to speak with confidence about what effective leadership in the Guard 
requires. Colonel Watson embodies those qualities. She brings not only operational competence 
but also compassion and cultural understanding, traits that are essential in leading a force rooted 
in service to our island and its people. 
 
I believe she will serve with integrity, unity, and an unwavering commitment to both the Army 
and Air components of the Guam National Guard. Because of our shared heritage and parallel 
journeys as Filipino immigrants who devoted our lives to military service, I feel especially 
compelled to support her. But above all, I support her because she is the right person for the job.
 
For those reasons, I respectfully urge this body to confirm Colonel Karin Watson as the next 
Adjutant General of the Guam National Guard. Thank you for the opportunity to provide this 
testimony and for your continued support of our service members and their families. Very 
respectfully, Joseph Alcairo, Command Chief Master Sergeant, U.S. Air Force Retired, Guam Air 
National Guard. Thank you.  
 
Chairman Shawn Gumataotao: Thank you, Lawrence, for providing that testimony on behalf 
of your father. Sir, you're next. 
 
Mr. Steve Yamashita: Hafa Adai Senators. I'm Steve Yamashita, born and raised on Guam. And 
like several in this room, I'm a product of the University of Guam Army ROTC program.
 
I went on active duty in 1994, retired in 2024, and moved back to Guam in 2024. So it is with 
distinct pleasure that I endorse the nomination of Karin Watson as the next Adjutant General of 
the Guam National Guard. Certainly a position that demands outstanding leadership for our 
island. 
 
I've had the privilege of knowing and serving with Karin since 1993 as an ROTC cadet at the 
University of Guam. She is one of several hundred officers I observed in my 30-year career on 
active duty as an Army officer. I can assure you she ranks at the top. 
 
I am proud to call her my sister in arms and fellow Guamanian. Karin, as a proud daughter of 
Guam, represented our island in service to our nation. She did this through superior performance, 
impeccable character, and through sharing our island culture at every opportunity. She remained 
engaged with Guam clubs and associations at every camp, post, or station she was assigned. 
Even while serving 26 years in active duty, she always had a burning desire to return to our 
island and continue to serve. This is her opportunity to serve her island home with the skill set 
she gained through years of proven leadership experience. 
 
Like Karin, I'm also a career military police officer and she has a stellar reputation and is highly 
respected in the Military Police Corps Regiment and in the organizations throughout the Army 
where she has served and made tremendous positive impact. I have no doubt she will lead the 
Guam National Guard with integrity, courage, compassion, and respect. Karin is a leader who 
has effectively led large organizations to the highest states of readiness while increasing morale, 
accountability, discipline, and efficiency. 
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She's commanded at the company, battalion, and brigade levels, culminating as the Garrison 
Commander of Fort Greg Adams, formerly Fort Lee, where she was responsible for over 63,000 
service members, civilians, and family members. She also served at enterprise-level 
organizations to include the Department of Defense, now the Department of War, the Joint Staff, 
and at the Headquarters Department, the Army Staff, twice where she worked on national level 
problems. As a military police officer, Karin is no stranger to contingency operations or 
emergency response operations. 
 
A highlight of her career is serving as a supported commander for Operation Allies Refuge slash 
Allies Welcome at Fort Greg Adams, Virginia, where she was responsible for receiving housing 
and providing care for over 1,500 Afghan refugees as they awaited resettlement. Operations at 
Fort Greg Adams were lauded as the gold standard by leaders across the State Department, the 
Department of Homeland Security, and various non-governmental organizations. Karin is a 
master problem solver and team builder, though perhaps her strongest characteristic is her 
exemplary leadership ability. She has the drive to succeed and consistently challenge herself and 
others, making the organization and all around her better. Leadership and team building come 
naturally to Karin. She thrives in the most challenging situation and only gets better as pressure 
increases. 
 
These strengths enable her to overcome any obstacle in order for the success of the mission, and 
as you know, cannot be done without giving your soldiers and families your best. She is a 
thoughtful, charismatic leader who inspires trust in others. She's a proven soldier and scholar 
who naturally grasps concepts over a diverse range of subjects. I give my highest 
recommendation for Karin Watson to lead and serve in positions of great responsibility on our 
island, but especially as a tag of the National Guard. Thank you.  
 
Chairman Shawn Gumataotao: Thank you so much, Steven. I know that you guys are all 
complete. I know I have a couple I'm going to go ahead and ask. Rowena Santiago, are you 
going to testify this morning or this afternoon? Okay, how about Ray Villaflor? Are you going to 
testify this afternoon? No? Yes, you are? Please. Oh, okay. And I think there was one more 
person that was going to testify. Oh, please. Are you going to be okay? Okay. Okay, no problem. 
Okay, thank you so much for that. So as mentioned earlier, the committee received testimony 
from 34 individuals, all in support of Miss Watson's executive appointment. The testimonies 
were submitted via email or personal delivery to my legislative office, and the individuals 
include Tracy L. Smith, Major General, U.S. Army. Mike Blas, President, Guam Society of 
America, Incorporated. Anthony Ton Weilbacher, former Treasurer, Guam Society of America. 
John S. DeJesus, Major, U.S. Army, retired. Fely O. Andrada, U.S. Army, retired, Frankie J. 
Cruz, Colonel, S.C.J.S., J45, O.C.S.D. Chief, John Quinene, Major, U.S. Army, retired, Mark T. 
Simerly, Lieutenant General, U.S. Army, DLA Director, Rogelio R. DeLuna, Jr., Lieutenant 
Colonel, U.S. Army, retired, Junice Dawn G. Hooks, Major, U.S. Army, retired, eleven, oh sorry, 
Donald J. Goldhorn, as we heard earlier, Major General, retired, our friend, the former Adjutant 
General of the Guam National Guard, our other friend, Dennis J. Santo Tomas, Colonel, U.S. 
Army, retired, The Honorable Johnny Cepeda Gogo, Judge of the Superior Court of California in 
the County of Santa Clara. Nelson Pascua, a classmate from John F. Kennedy High School. 
Gabriel Cruz, a UOG alumni, The Honorable Jesse L.G. Alig, the Mayor of the Municipality of 
Piti. Mary Lou San Nicolas Pangelinan, another classmate from John F. Kennedy High School. 
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Roger Gulac, a personal friend of the TAG Select. We also just heard from Steven Yamashita 
again. Thank you for being with us this afternoon. Colonel, U.S. Army, retired. Wayne Blas, 
Lieutenant Colonel, U.S. Army, retired, Eileen G. Flanagan, personal friend and classmate of the 
TAG Select. Althea Cruz, a personal friend also of the TAG Select. Eloise G. Camacho, another 
personal friend, Devon Blake, Colonel, U.S. Army, retired. Clint Castro, a personal friend of the 
TAG Select as well, as we also heard from Rachel. Fred Fuentes, who else we heard from, 
Fernando Fuentes, Gina San Nicolas, Colonel, U.S. Army. Nicanor Legaspi, Lieutenant Colonel, 
U.S. Army, retired. We also heard from Ruth Fuentes, thank you for providing your testimony 
today. Roque T. Salas, Major, U.S. Army, retired. Thelma Flores, a personal friend and finally 
LovieAnne Palacios, a personal friend of the TAG Select. 
 
At this time, I wish to invite the Adjutant General Select, Ms. Karin L. Watson, Colonel, U.S. 
Army, retired, to present her testimony today for her confirmation hearing. And again, to you, 
Karin, welcome to the People's House and you may proceed when you are ready to go.  
 
Adjutant General Select, Ms. Karin L. Watson: Good afternoon, Honorable Senators of the 
38th Legislature. To my family and friends, again, I am really humbled. Everyone's presence 
here, all the testimony, but it reminds me of one of the reasons why I come home is because this 
is what our island is about, right? This is our culture and this is the experience I have had my 
entire life and I'm really overwhelmed. So this is just really amazing. 
 
And again, thank you all. Shirley's on me. Grapes? I did have remarks prepared, but because of 
time, I really don't want, it's almost a repeat of what everyone said. I did just want to give some 
homage, if you will, to my family. As had been mentioned, I was born in the Philippines, but 
grew up on Guam. I was raised by my grandfather, the late Sen Labella, and we lived in 
Machananao Dededo. 
 
My grandfather was the warehouse manager at the Jack Peters Corporation. Those of you who 
were around at that time, it's right up there on Upper Tumon. It was right next to the Chinese 
school. Outside of work, he was a civic leader. He was a member of the Guam Visayas and 
Mindanao Association, and then he was also the president of the Circulo Boholano Association. 
My parents are divorced. My mom retired as a nurse from GMH. So, you know, I know General 
Cruz and his lovely wife, Jennifer, know my mom. Some of you might have even been taken 
care by her, or your families might have been. 
 
My father worked as a sous chef at the Dai Ichi Hotel, and then also at the Palace Hotel. My 
brother, sadly, was one of Guam's COVID casualties in 2022, but he worked as a security guard 
over at the Micronesian Mall. My sister Catherine, my older sister Catherine, she's a nurse, but 
she also proudly served our country and our island. She's a veteran, and she served as part of the 
Army Reserve's 368th MP Company here on Guam. She's since, I guess, not retired, but she did 
her time, and she's also married to an Air Force Master Sergeant, retired. My younger sister, Kim 
Alba, was a teacher at the Academy of Our Lady of Guam, and she was also, I think she's going 
to get me when she watches this, because I always get it wrong. I say she's a copy editor, but I 
think she's just an editor. But she worked at PDN, and I have to give special props to her, because 
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when I asked her to leave the island and help me with taking care of my kids, she did. And I 
could not have done this career, really, again, without the support of my family and friends, and 
especially her. I have a younger brother who also served, and he served in the Navy. He's a Navy 
veteran. And a younger sister, Sheila, who's an elementary school teacher. 
 
My stepmother currently resides in Guam and Yigo, and she also was an accountant, retired 
accountant, at the Dai Ichi Hotel. So that's my family. I think my friend Ron went into a lot of the 
detail. I don't really speak too much about it, but I will acknowledge that, you know, my life was 
not easy. But I'm still grateful for the lessons that I learned from it, because I believe that it's 
what shaped me into the person that I have been, and in how I have led as an Army officer, and 
even today, and as well as a parent. I am very proud to be from Guam. Everywhere I go, I always 
try and connect. You know, when you're on the mainland, the best way to do that is just have the, 
you know, your Guam Seal sticker, or, you know, whatever the case may be. And my pari, 
actually, we found each other in Fort Leavenworth, or yeah, Fort Leavenworth, Kansas. He saw 
my truck. He didn't know that was me, but he saw the Guam Seal, so he tailed me, and then we 
linked up, and that's how we do it back there. Or, as one of my other good friends from Guam 
does, you know, he had access to a roster, and he just looked for all the 586 numbers. But I've 
always made sure that I found a connection with Guam everywhere I went, and that even 
included on deployments. My family, you know, my husband and my kids, I have their full 
support for this assignment. They love Guam just as much as I do. As an example, I will share 
that when we came home for my brother's funeral, my son, again, because he had lived here for a 
short bit, went and he got a tattoo. I didn't know what he was going to get until his session was 
over, and when he came out, he had a large arm sleeve of the Guam Seal. So, that is my family, 
ladies and gentlemen. I'm not going to go into my, you know, my military bio and what I've 
done. I think I know I provided your offices all with a copy, and all the support, the village that I 
have that has raised me all this time and throughout my career has already spoken on it. So, that 
concludes a little bit about myself that I want to share, and I'm open to questions. 
 
Chairman Shawn Gumataotao: Thank you so much, Karin, and let me first off, I'd like to 
recognize those Senators that joined us today, our colleague Sabina Perez, thank you for being 
with us this afternoon, and also another member of the Committee of the National Guard and the 
Speaker of the Guam Legislature, Frank Blas, Jr., is also with us this afternoon. Mr. Speaker, 
thank you for being with us. So, the order of questioning will begin with our Senators. 
 
Each will have five minutes to ask their questions. The time allotted to each Senator will not 
include the responses that are provided by our tag select. And again, I'll remind everyone that the 
personal inferences about the character or motive of any Senator or any individual commenting 
is not permitted. 
 
And with that said, I'm going to begin the questioning, and I just want to just start with this. I 
saw you at the State Funeral today for our friend, Mr. Calvo, and I noticed two things when you, 
or three things, when you walked into the building this morning. The first is over your right 
shoulder, because I saw you when you were going up to the, and obviously there was an 
explanation about jumping out of a plane. But probably more importantly are the two buttons 
that sit below the pockets, and people can't see it, but one, if I'm not mistaken, looks like the 
Joint Chiefs, basically all of those who ever served for one year have that, showing your role as 
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serving the Joint Chiefs of Staff to our great country. So I want to thank you for your service. But 
probably more importantly is the one on the other side, which is serving at the highest levels of 
the United States Army. That, and very few people, those who do, have that, and you will have it 
after, it will be on your uniform until, you know, you're into the ground at this point. But I 
noticed those today, Karin, and I just want to say, first off, thank you for your service. And those 
things are big symbols, and not just of symbols of those organizations, but of your commitment 
to serving the United States of America. So I just want to say that at the very beginning. 
 
So I guess let me just ask my very first question, and where you see it from, what are the 
priorities of the Army and Air National Guards in Guam as you see it, Karin?  
 
Adjutant General Select, Ms. Karin L. Watson: Senator, so coming in, I, it's only been a few 
weeks, but I'm, a lot of my focus is trying to figure out, understand the organization and see 
where it's at. So some of my priorities, I think, has to deal with the personnel that are in the 
Guard. What I have found thus far is that we, there is a gap amongst the ranks, there, where we 
are not going to be able to fill some positions as we would normally like. And, but I mean that 
with, with, with officers, for example, who have gone through the right professional military 
education, the job experiences and so that's something that is a priority of mine, because it's, it's 
not really even about now, it's about the future. So it's building that bench of talented individuals, 
which we have a lot of in the Guam National Guard, and making sure that there is future 
leadership in the organization and so I, that's my focus areas for both the officer and the enlisted 
side. Another priority is, of course, homeland defense. That's why we're here. That is our purpose 
and I firmly believe that we have a short opportunity, a short window of opportunity, where the 
attention of the Indo-Pacific area is going to shift and, and so what I would like to do is try and 
take advantage of that as much as possible so that Guam can benefit, the Guam National Guard 
and our island can benefit from that, and making sure that we're able to protect our island from 
threats, whether it's, you know, the People's Republic of China, whether it's, you know, a natural 
disaster, we have to be ready for that. Recognizing also that many of our guardsmen also have 
critical roles within our community. So trying to understand and come up with a feasible and 
viable plan where we can, in fact, protect and defend our people with what we have.  
 
Chairman Shawn Gumataotao: Thank you, Karin. Our state partnerships with folks like the 
Republic of Palau, the Republic of the Marshall Islands, and our longtime friends in the Republic 
of the Philippines, where do you see these relationships in the near future?  
 
Adjutant General Select, Ms. Karin L. Watson: I would like to see them grow. I think we have 
a strong relationship with the Philippines, and we just need to continue that. Again, part of the 
ability to protect ourselves from any future threats has to come from our partnerships. When you 
think about the, you know, our national framework on how we do things, you know, there's, 
there's the diplomatic efforts, there's the, you know, military and the, you know, economic 
aspects, and so it's really important that we maintain these critical partnerships. So what we have 
in the Philippines is strong, and we just need to continue to build it. I think we're, we need to 
continue to improve our relationship with Palau and with the RMI and I, we just had a visit with 
the Tennessee TAG and one of the things that I had asked him was if he would be interested in 
having his air capabilities, you know, support us, in turn supporting them with some of their 
exercises, their need for flying hours, etc., where we can then, you know, expose their National 
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Guard service members, international guardsmen to this area, this regional area, rather than 
towards Europe, where they have been focused at. But that, in turn, gives us potential, right, to 
be able to train somewhere else, do some collective training, because we do have constraints on 
the island. So one of the things that I had discussed with him was, if he would be interested in, 
and, you know, and of course, we would have to work this with National Guard Bureau is, is 
maybe we could add them to the state partnership program. Because we are, we do have some 
limitations on what we can do. But we have, you know, we're part of the 54. So trying to 
leverage those assets to make to make and build those partnerships and make it better, so that 
again, we can benefit as an island.  
 
Chairman Shawn Gumataotao: Thank you so much, Colonel. Where do you see the National 
Guard in their leveraging of artificial intelligence as you look into innovation in your army and 
your air workforces? And maybe there's some things you're looking at already, maybe it's 
classified, you're not going to tell us or you might have to do some damage to the people at this 
panel. Maybe can AI be leveraged to support the mission of the Guam National Guard? 
 
Adjutant General Select, Ms. Karin L. Watson: So I think we have to be very careful with AI 
and that was one of the things that I that I did study when I was at the National War College and 
even in when I worked for the Department of Veterans Affairs. Technology is a great tool. But if 
not handled with responsibly, can often go the wrong way and while it's a great tool, and there's 
so many things that we can do, we can leverage, we really have to be careful. I'm hesitant to 
really discuss much of the AI that I know that the Department of Defense has been working on 
again, for classified reasons and maybe my information might be dated a bit since it's, it's been a 
while since I've had a briefing on that. But that is also something that I'm working on with the 
team is to be able to be included in some of those working groups or briefings, you know, at the 
highest levels, so that we can have awareness, and then as possible, maybe be recipients of some 
of the, the technology and well, and also being part of the decision making. There are some there 
are some things that I am not yet quite familiar with. I do have briefings planned with my J six 
division. We're talking cybersecurity, AI and so, you know, I told you when we met, I firmly 
intend to have more interaction with you, Senator, and let you know what we are doing in the 
guard, and keep you aware of what we're doing.  
 
Chairman Shawn Gumataotao: All right. Thank you so much, Colonel. Recruitment and 
retention always a focus I think of us as lawmakers and policymakers. But what about when our 
men and women are done in the Guam National Guard, now that they're a veteran, what are some 
ways you plan to support the planning post service to these folks who choose to leave your 
organization while you are the adjutant general? For one, I'm going to give you an example. We 
have Sergeant Major Leonin, you know, the, the last Sergeant Major, the previous not last, the 
previous Sergeant Major, who is now working on his retirement. I was asked if he could be by 
the team to, to be used in a in another capacity and I turned them down flat. And I told them, I 
said, here is here is a man who has devoted much of his life to our country and he's got less than 
a year to retire and we're still asking him and expecting him to do things for the organization. 
You know, we need to give him the time to prepare for that next chapter. I've gone through it. I 
had a year. It was not enough and here he is, he has less than a year and oh, by the way, he has to 
go to Hawaii for some of his appointments. So one of the things that I want to make sure that we 
do is to protect our, our transitioning is once you are retiring, give you the time and space to take 
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care of that and I know there's going to be resistance because change is always hard to, to accept. 
But that's where things like saying no, don't come into work right now. Go make your 
appointment. Go speak to a veteran services officer who can help you with your disability 
efforts. Right. All of those things, I think we are allowing them to go to tap as early as possible, 
even as often as possible. I went twice because I, I walked away with a binder and some 
information and then two weeks later, I was like, oh, I don't remember what the heck they said. 
So I found some of those, you know, like the financial class, for example, where they talk to you 
about, you know, your retirement pay is a lot different than your than your active duty pay, for 
example and I went back to that and I want to encourage our transitioning service members to be 
able to do that because it is a big change. It's very different than when you're serving in active 
duty or, you know, whatever whether it's whatever capacity you have in National Guard, you 
know, title, whether you're on. Sorry, I'm stumbling now. The different titles that we have, if 
you're a AGR soldier, you know, and so that's a really big thing for me. That's an emphasis that I 
have. And I've already started that within the organization, again, as an example, the command 
center major. 
 
Chairman Shawn Gumataotao: OK, Colonel, I only have a few more questions, but training 
needs. What are your immediate and long term goals with respect to developing or strengthening 
the National Guard's current capacity to facilitate internal and joint training requirements and 
how do you do your expectations align with the Guard's facilities master plan or maybe some 
similar plan of action?  
 
Adjutant General Select, Ms. Karin L. Watson: Well, I think I'm also to start off, I'm glad that 
the secretary of war has actually reduced a lot of our training requirements. You know, some of 
the administrative stuff. It makes it easier both for our active duty, our reserve and National 
Guard soldiers and it's probably even worse. Not probably. It is worse for National Guardsmen 
because you don't have as much time. You're not training 365 like an active duty soldier is. So 
that reduction in training is important. I have always been throughout my time on active duty to 
focus on the basics. Shoot, move, communicate. Whether you're, I mean, everyone should be a 
soldier, should know how to or an airman and be able to operate their assigned weapon. But 
within your specialty, you know, being able to shoot just doesn't mean a weapon. It's your radio. 
It's your computer. It's, you know, your medical skills if you're a medic. You know, the job that 
you are supposed to be doing. How do we move? Is our equipment, you know, ready whenever 
we are called on to respond and then also communication. That's really important. Not just 
speaking on a radio, but how we interact with each other, how the public perceives us, for 
example. Those things are all important. So I always go back to the basics. And I think one of my 
plans is to assess training. I do have the commanders preparing to give me a brief on their 
training plan and how we build up to that collective training. I understand there might be some 
restraints or constraints on the island with collective training. And that's one of the things that we 
will have to address and put together a plan that we can present both through the Army channels 
and through our leadership channels here on the island for how we can get training done to 
support a National Guard so that we can do our mission. And that's everything from, you know, 
ranges, land to train on, all those different things. That's really important that we become 
proficient in our craft. I'm also looking at out-of-the-box ways, again, as I mentioned with the 
Tennessee TAG, Major General Russ, opportunities to achieve that collective training through 
collaboration and partnership with other states.  
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Chairman Shawn Gumataotao: State-provided education and medical benefits. Recognizing 
that there's a measure before this legislature, Bill 202-38, that my colleague and U.S. Army 
veteran, Senator Borja, has introduced establishing a free college tuition program for qualified 
veterans and dependent children or spouses or qualifying veterans. What specific ideas can you 
share from your experience regarding additional state-provided support that should be considered 
to help address the education and healthcare needs of our National Guard members in order to 
fill any gaps in military-provided benefits?  
 
Adjutant General Select, Ms. Karin L. Watson: First of all, I think that's wonderful. Just 
because of the cost of, you know, education has just skyrocketed, and it's very hard and I think I 
spoke with Senator Lujan on this, is where oftentimes we have our young, you know, young 
adults, young men and women who are graduating from high school. They're not really sure what 
they want to do in life, but they also can't afford college and so it becomes the last resort to join 
the military. And so that becomes a risk when you think about the quality of service member that 
we're getting. Now, there's goodness to it because a lot of times, you know, you find that passion, 
you find your heart, once you don't know what the military life is like, and then you find it, and 
you go on to bigger and better things. So I think that's a really great initiative, and I applaud that, 
and I absolutely support that. I think one of the things we have to consider is not just tuition, but 
how you can help a student, for example, someone who is actively going to school, with still 
being able to manage their quality of life. Again, you heard it from Ron Abagatman, you know, 
went through school, I had a scholarship, but that wasn't enough. And our stipend wasn't $300, 
Ron, it was $150. I remember my, you know, my girlfriends and I, we would meet in the UOG 
cafeteria, someone would go buy, you know, that $0.35 can of tuna, and we would collect $2, and 
go to the kitchen staff and ask for rice. And that's how we survived, rice and tuna at the UOG 
cafeteria on about $2.35, $0.40. Because a lot of times, you're focused on paying tuition, but 
everything else kind of gets forgotten. So, so any effort to, you know, on that initiative, I think 
needs to include that sort of assistance as well, because it really is hard to balance education, any 
other activities, and then still trying to live and if you don't live at home, you know, how do you, 
you know, living in an apartment and just being able to survive.  
 
Chairman Shawn Gumataotao: All right. Thank you, Colonel. Okay, I'm going to now turn the 
questions over to my colleagues. Again, colleagues, you have five minutes, and I want to go 
ahead and begin with Senator Borja. Thank you, Senator, for being with us today. 
 
Senator Vince Borja: Thank you, Mr. Chair. Thank you, ma'am, for accepting the governor's 
appointment to serve as the Adjutant General and as the Director of Military Affairs and I'll, you 
know, also thank you for coming home after your time in the military. You know, it is one thing 
that I, I was in the Army as well, and I, you know, that was one of the things that I wanted to do 
when I got out. Although there were other opportunities, right, the military, with federal 
contracting, I still opted to come home. So I'm happy that you decided to do that and to come 
home. You know, one of the things about this position, and it's no secret that, you know, the, this 
position, the Adjutant General has kind of been a position that has been on the, in the news for 
maybe the last six, seven months and I think one of the, and I don't think there's a question in 
regards to your, your capability. I mean, with the testimony today, the written testimonies that 
have been submitted, it definitely canceled a lot of my questions, because of course, even before 
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today, and when your nomination came up, I mean, I don't know you, and that doesn't mean 
you're not qualified. But of course, we have to deal with public perception and trying to ease 
that. So I guess my question to you, and maybe this could speak to the community in regards to, 
you know, you, not that you're not from Guam, but coming home after serving in the military, not 
too many people know you, and that's not a bad thing. But what are some things that you can, or 
what can you say to those in regards to how, I guess, to put into more perspective, like we hired, 
you know, a superintendent that was from Off Island, and of course, everybody was, why do we 
skip our, you know, what's wrong with the talent that we have on Guam? So what makes you 
different, not that you're better than everybody, but what makes you different in regards to what 
you plan to bring to the Guam National Guard to, and into its community?  
 
Adjutant General Select, Ms. Karin L. Watson: Thank you for that question. I agree with you. 
I am not better than anyone else that's currently serving in the National Guard. I just have a 
different set of experiences and that's what I bring in. I'm pretty sure it's not a secret, you know, 
amongst the community, you know, even within the National Guard and with you all, that 
oftentimes, you know, in the Guard, there is that perception of favoritism. And that can hurt an 
organization. It's, I would venture to say it's hurting the organization now. Right? And so 
someone might say that I'm not from Guam and again, contrary to that, I am from Guam. But 
because I have been gone, and now coming back, I don't have the biases that everyone else who's 
been here, who's been in the organization brings. I believe I bring in a fresh perspective. It's 
neutral. My desire to implement processes that may be missing, and also provide full 
transparency to the organization. I think that is what makes it different.  
 
Senator Vince Borja: And what message would you then, would you want to say to leaders, 
maybe who, not because, who maybe felt passed over, not necessarily because of qualifications, 
but maybe because of timing or even politics? How would you, I mean, what message would you 
send to those in regards to assuring that under your leadership that there's other, you know, 
there's still room to develop and grow within the Guam National Guard?  
 
Adjutant General Select, Ms. Karin L. Watson: Well, first of all, that's almost been like the 
story of my life, right? Again, trying to come home, even while on active duty. For example, I 
wanted to come home and be the, an assistant professor of military science, a professor of 
military science and I just never could. You know, I was selected for battalion command and was 
in my first year of command when the PMS position finally opened up. And so I always missed 
those opportunities to come home. And so I think for those in the Guard, if you're in here, please 
listen up. Again, it goes back to what I said about processes, right? I can't fix the past. I can only 
focus on the future and moving forward and so, and I told my command team, my commanders 
this, I believe it was day two or day two of when I first started. I'm not going to make everybody 
happy, but I'm going to look at the process and then I will, you know, work with the team to 
properly align the talent where they need to be. Some folks might not be happy with that move, 
but it's going to be part of the process, right? Or it will, you know, it will follow a process. It will 
be standardized. It's not going to be a, I picked this person because I know them and I think that's 
the best way to do it. That's fair.  
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Senator Vince Borja: Thank you for that. You know, coming from active duty and then to the 
Guam National Guard, which is obviously a smaller organization, what do you see as your 
biggest challenges in regard in transitioning from active duty to a smaller community-centered 
Guard environment? And how do you plan to address those challenges?  
 
Adjutant General Select, Ms. Karin L. Watson: I think transitioning from active duty into the 
National Guard really isn't a challenge, especially when you're coming home, right? It's, you 
know, there are, there's just that, I don't know how to say it, but ever since I've been home, I 
think my white hair kind of grew back to being black because you just, you know, it's just great 
to be home. You know, so I think it's just, there's no difference. There might be challenges that, 
again, in every organization, whether you're in the civilian side, whether you're federal, whether 
you're active duty or not, there's always the same challenges with resources. There's always not 
enough money. There's not enough people. We're multi-heading so many within the organization, 
for example and so it's really not that different, but it's just how we tackle those challenges and as 
I said earlier, I think Guam has a small window of opportunity. Again, while this region is a focal 
point, to be able to try and obtain some of those resources to help our island out.  
 
Senator Vince Borja: Thank you for that. What are some of your, or what is your strategic 
vision for the Guard over probably the next three, well, I mean, there's only like a year left in 
this, you know, and maybe you'll sit over, but at least over the next year or two in regards to your 
vision for the Guam National Guard.  
 
Adjutant General Select, Ms. Karin L. Watson: Yeah. And so I just want to say that in much 
of my experience on active duty, it's never really been about short-term. It's always been about 
long-term. So again, as an example, as a Garrison Commander, you know, our public works 
projects, those are things we looked at, we identified, we planned, but it's things I was never 
going to see during my time as a Garrison Commander. You know, it was things that would come 
to fruition and benefit the community three, four, 10 years later. You know, another example, 
when I was in the Army G8, for example, I was responsible for successfully programming the 
EOD advanced bomb suit, the next generation advanced bomb suit, basically from start to finish. 
And that is now, so I was in the G8 in 2016. So nine, well, it just came out in 22, I think, but 
several years later was when that bomb suit was finally gone through all the art, you know, 
research and development, the production, and it now has a maintenance tail, you know, so our 
explosive ordinance units, they have a way to fix things. So I'm not even worried about just 
being here for a year. I think it's a blessing if I were to be able to stay longer than that. But again, 
it's what can I do now to help the Guam Guard and to help our island for the future? Going back 
to what I said earlier about talent, I need to grow the next TAG, right? The next sergeant major. 
So what I can do now is get people through schools, put them in the right position so they can 
gain the experience and help them get set up so that they can, you know, one day be in my seat. I 
don't want them necessarily have to go through what I'm doing, but you know what I mean? So 
those are things that I think can be done in the short term, but the focus has to be on the long 
term and how do we get there.  
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Senator Vince Borja: I appreciate that. And you know, thank you for your openness today in 
regards to answering some of my questions. And again, thank you for your service and thank you 
for coming back and being a part of the community. I have no further questions, Mr. Chair. 
Thank you for the opportunity. 
 
Chairman Shawn Gumataotao: Thank you, Senator and thank you again for your service. And 
again, thank you for answering the questions. Now I'm gonna move over to Senator Telo 
Taitague. Ma'am, you have five minutes. Thank you again for being with us this afternoon.
 
Senator Telo Taitague: Thank you, Mr. Chair. Good afternoon to my colleagues and especially 
good afternoon to you, Colonel, for being here and all your family and friends who are here 
supporting you. Believe me, this support is not just in this room. I've been getting phone calls 
coming into my office, you know, advocating for your appointment. And one of them especially 
was something I just like to read because I thought it was very touching. I mean, you're 
obviously very well qualified. 
 
You have a lot of experience and medals to prove it. But this was something I thought was very 
touching. It said, so Karin is best friends with my sister. And she's the only friend that ever really 
checked up on me in my humbling times, especially when I was homeless. I thought that was 
very touching as well as another individual came up and talked about the humanity side of you. 
Because that's one of the concerns I have too with our service members, you know, and thank 
you so much for your service as well as everyone in this room, you know, that served. Thank you 
so much for your service. One of the concerns I have is when it comes to PTSD and some of 
your members who are acting members who go through PTSD and even ones who've retired and 
what are you going to do to address this concern?  
 
Adjutant General Select, Ms. Karin L. Watson: Thank you, Senator. You know, PTSD is a 
problem. I think our country and those who serve, I think maybe there's a better understanding of 
it now than what it was before. I certainly know that I'm a huge advocate for our service 
members seeking help and for their leaders to advocate for them seeking help. I have lost a 
soldier through suicide and I certainly do not want to have to repeat that again. So, I mean, I'll 
admit I probably suffer from PTSD from that experience myself, right? I think it's very important 
that we both as an organization but also as an island to come up with the resources where we can 
help our people, especially our veterans for everything that they have done, you know, in service 
to their country. You know, we go places where we're not even asked to go, we're just told to go 
and some of us have seen some really horrific things. We've lost our brothers and sisters in arms 
and that is not something that I take lightly and I don't think, you know, any leader should.
 
So, it's really important for us, one, within the organization where I have responsibility and what 
I can affect is making sure that we continue to educate our service members about the resources 
that they have and pushing for it, giving time for people to go to their appointments, you know, 
that's important because it's so easy to put work first, right, rather than to make that, even that 
first appointment with a provider to just tell them what you're facing because we don't want to 
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admit that we're suffering. I mean, what do you say in that first appointment, right? And so, that's 
just something that I know that I can do, what I can do, what I can affect. It's also, I think, 
important that for those who are transitioning, so there's a level of personal accountability, 
personal responsibility. 
 
They do cover that in their transition briefing, the assistance that the military will provide for 
them if they are suffering and I'll admit to it because when I went through it, that was probably 
one of the folders that I just set aside and I never looked at and then when I needed it, I couldn't 
find it because again, we don't want to admit to ourselves that we need help. So, maybe it's 
something we're on the transition roll or it's got to be continuously fed to our veterans, our 
transitioning service members. It's not just a one-time brief or giving them a magnet so that they 
can hopefully put it on their fridge and find it when they need it. It's the outreach and the 
community support where, you know, they know that if they need help, here's where they can go 
and not have a lot of red tape, you know, the bureaucratic red tape to prevent them from getting 
assistance. But it also, again, as you've just seen in the support that I have here, it's just letting 
people know that you're suffering because, again, in our culture, that's what we do. We help, 
right? We help uplift and that's been my experience and so I think if it just is finding the right 
person, you know, maybe one person might hear you say, hey, I'm a little troubled and then they, 
you know, they kind of just leave it alone but the second or third person might be the one, hey, 
let me take you over to so-and-so or, you know, whatever the resource is and that's that first step 
because that first step is always often hard. 
 
So, to sum it all up, you know, there's things I can do at my level and that is an emphasis that I 
have but there's also things that we as a community and as an island that we can do for our 
service members.  
 
Senator Telo Taitague: Well, thank you. Is there somebody at the guard now that's a counselor, 
an office that can be, you know, open right away to these individuals who want to, you know, 
instead of having to wait at the VA and trying to get, you know, seen?  
 
Adjutant General Select, Ms. Karin L. Watson: We do and actually just in the first week we 
had a, I already forgot the name of that event we had where we took the picture but that was one 
of, you know, the efforts again within the organization to just kind of highlight the assistance 
that's there, you know, suicide prevention, things of that nature. So, we do have that within the 
guard and, you know, I think part of the issue, not within the guard is depending on how you are, 
how you transition out of the military, that maybe has an effect on the kind of service you can get 
when you're no longer in the service and but then again that's something that we as a community 
need to be able to identify and tackle.  
 
Senator Telo Taitague: Also, with regards to addressing issues related to military sexual trauma, 
MST and ensuring the safe environment for all your service members, how are you going to 
address that?  
 
Adjutant General Select, Ms. Karin L. Watson: A lot of that again is outreach and 
communication. I will tell you that I do not stand for any harassment or assault within my 
organization. That is just absolutely uncalled for and nobody should ever have to suffer through 
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that kind of trauma and so that is something that should be taken very seriously. It should not be 
seen as a tasking if we had to go and, you know, someone makes a report of an assault or, you 
know, of a harassment. That should be something that every commander and every leader looks 
into and puts the right amount of effort into and making sure that our service members are taken 
care of. 
 
Senator Telo Taitague: Thank you and how are you going to ensure that the State National 
Guard is prepared for both its federal mission as well as the state mission, which is to respond to 
domestic emergencies?  
 
Adjutant General Select, Ms. Karin L. Watson: Senator, and I think that's part of the 
collective training plan that the commanders owe me, you know, is how do we build up from 
individual level tasks to collective tasks, you know, focused on, you know, our mission, whether 
it's deployed somewhere, you know, under Title 10 or something that happens here on Guam, 
whether, you know, state active duty or, you know, Title 32, you know, responding to storms. For 
example, the good thing about a lot of training is there is a lot of overlap. So, you know, we 
might be able to accomplish some things and it, don't take this around, but checks the block for 
other, you know, training activities. So because, again, we have our constraints with training 
space and things like that, we have to come up with out of the box ways of training being able to 
fulfill our mission. But it also goes with partnering, again, whether it's with, you know, our SBP 
partners or even with local agencies. I think one of the benefits of being the National Guard is we 
already have folks working for GPD, working for the fire department, right? And so we have 
folks who have skills and talents that certainly align with our mission. 
 
Senator Telo Taitague: You know, I greatly appreciate you coming to my office and we meet, 
you know, we met earlier and, you know, I asked you a couple questions that had to deal with 
your qualifications for being. Well, it's obvious you have all the backing needing as a military 
individual and very proud of a daughter of Guam to accomplish what you did. But, you know, 
I'm notorious for asking the tough questions and also doing my research when it comes to this. 
So I have to ask, you know, because there's a lot of constituents too who have also brought this to 
our attention. And that is when, first and foremost, the important things about, you know, your 
confirmation to me is trust and confidence that you're going to do the job that's deserving of our 
people and our service members. So the question I have is, can you tell me where your home of 
record is?  
 
Adjutant General Select, Ms. Karin L. Watson: My home of record right now is Guam.
 
Senator Telo Taitague: Right now is Guam. Okay. When did you retire? You left the military.
 
Adjutant General Select, Ms. Karin L. Watson: I retired May 31st, 2024. So effectively off 
active duty on June 1st, 2024.  
 
Senator Telo Taitague: What does your current driver's license say?  
 
Adjutant General Select, Ms. Karin L. Watson: It's a Guam driver's license. 
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Senator Telo Taitague: Do you have a Virginia driver's license?  
 
Adjutant General Select, Ms. Karin L. Watson: No, I do not.  
 
Senator Telo Taitague: So you never got a Virginia driver's license?  
 
Adjutant General Select, Ms. Karin L. Watson: No.  
 
Senator Telo Taitague: Do you pay taxes in Guam or do you pay taxes in Virginia?  
 
Adjutant General Select, Ms. Karin L. Watson: Because I claim Guam as my home of record, 
I paid federal taxes. Yeah, that's been it. It's just been federal. I have not yet. I have not paid any 
state taxes.  
 
Senator Telo Taitague: So you've been only paying taxes for Guam?  
 
Adjutant General Select, Ms. Karin L. Watson: I'm sorry?  
 
Senator Telo Taitague: You've only been paying taxes in Guam? For Guam taxes?  
 
Adjutant General Select, Ms. Karin L. Watson: Well, I filed federal taxes.  
 
Senator Telo Taitague: Okay. Which means?  
 
Adjutant General Select, Ms. Karin L. Watson: I'm sorry, Senator. I'm a little lost on that. I 
think everybody has to file federal taxes and I file federal taxes. But because when I was on 
active duty and my home of record was Guam, there was no requirement for me to file state 
taxes.  
 
Senator Telo Taitague: Right.  
 
Adjutant General Select, Ms. Karin L. Watson: Right. And then when I retired, I also didn't 
have to pay state taxes because at the time my husband and I were in Florida. So I was and what 
we had talked about was I was working in D.C. in the Virginia area. Thankfully, I was able to 
work remote, but I was in Florida. 
 
So I did not have to pay Florida state tax either for that last part of 2020 or for the 2024 fiscal 
year because it was Guam for five, six months and then Florida for the rest of the year. Okay. So 
you file federal, which means that you don't pay taxes in Virginia?  
 
Adjutant General Select, Ms. Karin L. Watson: No, I do not pay Virginia tax. 
 
Senator Telo Taitague: Okay. So that's a tough question. Here's a much easier one. I mean, this 
is it needs to be clarified too, you know, because there are questions on it, you know, and I was I 
told you when I met you, you had me at hello, because, you know, I'm a little bit biased because 
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you're female, you know, and hoorah there. But it's also, again, about trust and confidence in 
your ability, which I do have now. Are you familiar with the assistant tag and the requalifications 
that's needed for an assistant tag? And have you already decided who that's going to be? 
 
Adjutant General Select, Ms. Karin L. Watson: I am familiar with the qualifications of the 
assistant TAG. It's, for the most part, similar to the TAGS. At this time, the current assistant or 
the AAG is Colonel Charles Douglas for the Army. I do not believe we currently have one on the 
air side. And that's something that I will certainly look at and be willing to provide a 
recommendation to the governor.  
 
Senator Telo Taitague: Well, the governor's recommendation is for the assistant TAG on the 
Army side. Now, the air side, right? Yeah, that side is strictly on you. 
 
Adjutant General Select, Ms. Karin L. Watson: Yes, you're right.  
 
Senator Telo Taitague: 
 
Adjutant General Select, Ms. Karin L. Watson: I actually do and she is and she is also a 

(Senator Telo) yay (Senator Telo) again brownie point. Yes, I have 
discussed it with her and it's it is certainly something that she is willing to step up and do. I think 
that's just a matter again, it's important that we follow the process. So you know, following the 
messages for promotions and things of that nature. That is something that we are working on. 
 
Senator Telo Taitague: Okay. And again, the assistant TAG has different a little bit different 
qualifications than, than your, your qualification that has to do with residency, you know, on 
Guam or being here for a while on Guam and you said there's someone currently in that position 
right now. Was that appointed by you or recommended, recommended by you? Or is that 
someone who's been there before you came?  
 
Adjutant General Select, Ms. Karin L. Watson: I believe Colonel Charles Douglas was 
appointed in May.  
 
Senator Telo Taitague: Okay, so before you came?  
 
Adjutant General Select, Ms. Karin L. Watson: Before I came, yes. 
 
Senator Telo Taitague: Okay, so you still have that option to make a recommendation, right? 
 
Adjutant General Select, Ms. Karin L. Watson: Yes, but I don't think it would be appropriate 
to do that right now without giving him a fair assessment. I'm sure he is he is, you know, he is 
right for the job.  
 
Senator Telo Taitague: Well, I'm pretty sure you're going to be doing that. Because one of the 
things that you mentioned earlier was the gap in officers, you know, and trying to fill those areas. 
So I think I am confident that you're going to make sure that whoever you do recommend, 
whether to keep the same person or recommend it's going to be somebody that has to basically 
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follow your lead, that's going to be very difficult, you know, with all your background. So again, 
I appreciate you coming back home to answer the call of the governor to serve in this position. 
But in the event, something should happen that you're not able to serve in this position, do you 
plan on staying on Guam or or go back to Virginia?  
 
Adjutant General Select, Ms. Karin L. Watson: So that's something that, you know, it's a 
personal decision my husband and I have to make, because our focus so far has been moving to 
Guam. You know, he is he's currently still in Florida, but we are making the plans to move for 

with us. And so we cannot bring her to Guam. So one of our considerations, one of the reasons 
why he's not here is because we have to take care of her. And so how are we going to do that so 
that he can come here, we have a plan, we just have to execute it. So to just kind of jump and say, 
well, okay, stop, we're not going to do that. What are we going to do next? That has not been our 
focus. You know, our focus, again, it's coming here to Guam, doing the best job that I can do in 
whatever time I have in this position. And then and then if anything changes, then we would 
have to then refocus on that. But we have not.  
 
Chairman Shawn Gumataotao: Senator, your time is up.  
 
Senator Telo Taitague: Yes, I just wanted to say thank you again so much. Okay. Thank you, 
Mr. Chair.  
 
Chairman Shawn Gumataotao: Thank you so much, Senator, for your questions and thank you 
again, Colonel for answering. I'll move on to Senator Chris Duenas. Senator, thank you for being 
with us and you have five minutes.  
 
Senator Chris Duenas: 
home, Colonel Watson. You certainly have brought out the who's who today in your support. And 
so I want to start by saying, first of all, you had me at being an Islander. Go Islanders. I know we 
have at least one fellow 85 in the group here. We're a little older than you. And the second is 
once again, like I said with General Diron Cruz, General Leon Guerrero, and also as we 
affectionately call him General Goldie, to have written General Goldhorn in your behalf, 
certainly speaks well in terms of your qualifications and the impression that you have made on 
others in terms of serving in this capacity. Thank you for accepting the Governor's nomination. I 
also got to say knowing that you're you described your family very affectionately and your 
mother having been a nurse. My wife is a critical care nurse at GMH. So, so many points are 
being ticked up here in terms of my vote for your confirmation. But most importantly, I just 
wanted to tell you that today I came here to listen and to learn. I don't have a lot of questions and 
one of the reasons why is because like with General Cruz and Goldie and General Leon 
Guerrero, I've spent a lot of time with the Guard and so I really have a very adept, you know, 
knowledge of the inner workings and the professional organization that it is. And I got to say, I'm 
very, very proud of the Guam Guard and I'm sure you are too. They serve honorably and they're 
very, very good at what they do. So I'm just going to ask a couple questions from my perch in 
terms of and also kind of go off of something that you mentioned that I think is really, really, 
really critical. One is, and I want you to maybe go a little bit more in depth. I'm so happy and 
proud that you've talked about succession planning because I think that it's so critical. In the 
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briefings that we've had, the two briefings that we've had with the outgoing and once again, a 
very wonderful individual, Dr. Mike Cruz, General Cruz, and the briefings that we had and from 
all the command staff that have come in, it's been very clear the mission and they've talked that 
about, and many of them were talking about their movement towards retirement. So could you 
just go in a little bit more depth in terms of what you've been able to see so far and what some of 
your plans are in terms of that succession planning and how you see the readiness at this point? 
 
Adjutant General Select, Ms. Karin L. Watson: So full disclosure, I do have my personal lay 
down scheduled for December 15th with my J1 team. And that's because at least this first couple 
of weeks, it's just been the here's a gap, here's a gap, here's a gap. And I think it would be the 
wrong approach would be just, hey, let's put this person in this spot, not realizing the second and 
third order effects of that move. So I think it's really important that I do a complete lay down of 
where we're at on our officers in our enlisted positions and then again, following processes, 
identify a way to fill those gaps and then at the same time, encouraging our officers and NCOs to 
go through their professional military education, so that it ties in with the experience that I'm 
trying to give them in the different positions within the Guard, so that again, they can advance 
and hopefully, you know, achieve, you know, whether it's the Senior Enlisted Advisor, you know, 
the TAG, the AAG, you know, there's, you can, being a Colonel or being a Command Sergeant 
Major, yes, that's success. But even just, even being a Lieutenant Colonel is a success. Being a 
Staff Sergeant Major is a success. As Sergeant Major Santiago had said, it's not easy. So again, 
we have the talent. I saw that day one and like a lot of folks, I've heard about it, and I met people 
all along the way. So I know the talent is there. It's just making sure we make the moves 
correctly and the right way.  
 
Senator Chris Duenas: Yeah, I ask you this question because I think many are looking to what 
they might expect of your leadership. And that's jumped out at me, because I know it's just so 
important. I think what I've seen is when you're looking at your soldiers and you're looking at, 
you know, the opportunities, when you have a plan, and when you look at how you got to build 
out the organization for continuity in the future, it gives a lot of incentive to those that are in the 
younger ranks, that they see promise of not only promotion, but the buy-in and their capability 
for them to continue in the organization. So I wanted to say that that's a hallmark of what you've 
mentioned. Your immediate predecessor had a very important role as a Lieutenant Governor 
prior, and that was the creation of the Civilian-Military Task Force. And it was done in reaction 
to the potential, and that now is a reality. Actually, in that time, it was build-up one, and it was 
huge. I was part of the build-out of the task force, and I led public safety. The chairman here also 
did a lot of work with the Camacho Cruz administration with regard to that. How do you view 
civilian-military relations? And I'm glad you brought up also during your testimony that you look 
forward to your national position as well in terms of Guam's role in the Indo-Pacific and all that 
we're being asked to do, and how that translates not only to the team and the Guard, but also in 
terms of the community as a whole.  
 
Adjutant General Select, Ms. Karin L. Watson: Well, again, we can't do it alone, right? The 
Guard cannot do it alone. So we have to rely heavily on our partners, whether it's the civilian 
agencies, our sister partners on the island, sister service partners on the island. So I think that 
civil-military relationship is really important. That's the only way we're really going to be able to 
defend our homeland the right way. Again, I'm cognizant of the fact that many in the Guard are 
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part of the civilian agencies, the civilian infrastructure on the island. So it's having that 
relationship with the leaders in those agencies because we're going to rob from Peter to pay Paul. 
And so how do we manage that? And one of the things is I was reviewing our homeland defense 
plan without giving information that's not classified. When you look at personnel strength, for 
example, too often I think commanders will come up with a plan that starts with your personnel 
at 100 percent. And I believe that that's flawed because you're not going to get 100 percent. If 
something were to happen, you know, there's a portion of your Guard population that's going to 
be affected by it and can't respond. And also you have that population, you know, they're filling 
the critical need within our agencies, our GFD, our GPD, you know, Guam Power Authority, all 
of that, you know, first responders. So the Guard can never operate from 100 percent. So one of 
the things I know I've already tasked to my three is what is that number, and then that's how we 
start our plan from that percentage. Even if it's 50 percent, again, it's feasible. You know, that's 
the real way we should be coming up with a plan on how we serve our island, not a lofty goal, 
because it's not going to work and there's going to be gaps and holes. And so I'd rather start 
knowing that we're in the red and trying to get to green rather than saying we're green and then 
realizing we're really red.  
 
Senator Chris Duenas: Very impressed by your answers. I just want to end with a few 
comments and an encouragement. You know, as the Director of Youth Affairs, I had a lot of 
soldiers that were deployed, and during Goldhorn's time and even General Cruz's time, that was a 
time, and I know you know the time, where really the challenge was deployments, and it was 
significant, multiple deployments from a lot of individuals. But I want to share with you, and I 
think you already know, you're absolutely right, you have a strong overlay with regard, 
particularly in the paramilitary organizations of civilian and military service. So you have 
institutional knowledge of that government interchange between the Guard and what we're doing 
in the government. You know, as being a brother of a commissioned naval officer who graduated 
from the Naval Academy, and also a nephew who's also a commissioned officer and actually 
preparing to serve in Japan under command, you know, I gotta say that for all those who are 
listening, I'm glad you've had a lot that have stepped up for you, because the truth is, service is 
tough. And I hope someday, if one of those gentlemen wants to come home to serve, that they 
feel welcome, and that they feel as though it is going to be their qualifications and their service 
that they're going to be judged on. And right now, I gotta tell you, I'm extremely impressed, and I 
look forward to deliberating some more on your confirmation, but it looks very, very promising. 
Mr. Chairman, thank you very much. 
 
Chairman Shawn Gumataotao: Thank you, Senator. And again, obviously, as the chairman on 
government operations, he has a big say in PATHWAVE, especially for the Department of 
Military Affairs. So again, Senator, thank you again for your being here this afternoon. Let me 
now turn it over to Senator Chris Barnett. You're next. You have five minutes, and thank you 
again for being with us this afternoon. 
 
Senator Chris Barnett: 
just a lowly minority senator, but very grateful to hear your testimony this morning and a lot of 
people that I support have testified in support of you, and I think that's easy to do. Your record is 
exemplary. Thank you for your service, the two bronze stars. Very, very impressive. In fact, when 
I say this, I don't mean any disrespect to anybody who's currently serving in the Guard, but we're 
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very lucky to find you. But I did want to ask, just because like a lot of other senators, I have 
received concerns from constituents, really, relative to your, I guess, residency. 
 
I know your home record is in Guam, but we had recently passed a bill, which is now public law, 
dealing with the qualifications for the Adjutant General and the bill, as introduced, had read one 
of the qualifications, was that the nominee shall have maintained residency in Guam or served in 
the Guam National Guard for a term of not less than five years prior to appointment. But the bill 
was amended in committee, and so when it was amended, it was amended to read, the appointee 
shall be a resident of the United States and shall have Guam as his or her home of record or 
served in the Guam National Guard for at least a term of no less than five years prior to the 
appointment.  So I guess my question, TAG select, is if the bill had not been amended, would 
you still be qualified to serve as the Adjutant General?  
 
Adjutant General Select, Ms. Karin L. Watson: Senator, I believe that I do. Again, Guam has 
been my home of record the entire time that I was on, on active duty. I also believe the intent of 
the, the law was to ensure that whoever takes the position of the tag is someone who knows the 
island, who knows our people, who knows our culture and so I believe that I fit that.  
 
Senator Chris Barnett: Because the bill prior to amending, as I said, said you shall have 
maintained residency, and residency is described in our law as where that person lives for a 
period of at least 30 days, maintains that person's home, and to which whenever that person is 
absent, the person has the bona fide intention to return. So do you feel you have met the 
definition of residency?  
 
Adjutant General Select, Ms. Karin L. Watson: I believe I do, just because of the home of 
record and, you know, how the military allows you to maintain that, because they know that you 
are going, you know, all over and not having to change residency everywhere that you go.
 
Senator Chris Barnett: Thank you. Thank you for that. I appreciate that clarification. Actually, 
you know, this was something that was being brought up to me by multiple constituents, but in 
the opening when I heard the testimony and I heard you talk about your family and all your 
family members who, you know, your mom's a GMH nurse, your father was a chef at Dai Ichi, 
might have eaten there a couple times. I get the feeling that you're from Guam, and I just wanted 
to clarify that, because, you know, it's not just enough to be from Guam. We have to meet the 
parameters that's set forth in the law, and it just seems to me like the bill was amended. 
 
I don't think it was amended to specifically allow you to be able to serve as the tag, but 
something in your testimony when you talked about building the bench, right, because I believe 
we have, there are a couple members of the Guard currently serving who are qualified to be 
appointed as TAGs, so when you talk about building the bench, do you foresee a future in the 
Guam National Guard where we could maybe move these qualifications so that we promote the 
TAG from within, and we make it that the qualifications go to shall have maintained residency or 
served in the Guam Guard prior to five years? Is that one of your goals maybe when you talk 
about growing the bench?  
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Adjutant General Select, Ms. Karin L. Watson: Well, to be perfectly honest, Senator, I wasn't 
really concerned. When I talk about growing the bench, it wasn't so much on a focus on where 
that person lives, but based off merit that they have the right qualifications to be able to be the 
next tag, to be the next AAG, next Chief of Staff, and so it's getting them ready for those senior 
level positions, higher level positions that I'm concerned with. I think it's sort of, it's inherent that 
they're, again, with the spirit of the law, that they know our culture. There's a part of me that 
thinks we may not need that because sometimes you do want to get talent elsewhere, but I'm not 
a legislator, so I don't, I'll put that back on you guys.  
 
Senator Chris Barnett: Thank you, thank you. You know, one of the individuals who testified in 
support of you is my uncle, General Diron Cruz, who is from Malesso, and there was recently a 
bill introduced, Bill 182, was introduced by the chair of this committee, and this bill would take 
acres upon acres out of the Chamorro Land Trust inventory and give it to the Guam National 
Guard for the purpose of training in the village of Malesso. 
 
However, your predecessor had asked the committee chair to, I believe, pause on the bill or 
withdraw it. Do you have any intention in seeking forward movement on this issue, this, you 
know, taking of Chamorro Land Trust lands in Malesso for the purpose of National Guard 
training? So, I think I have to do an analysis of what our requirements are first. Again, I already 
do know that we do have some constraints with training space, and that, you know, even with our 
collaboration and partnership with, you know, the Air Force, Marines, and Navy, we may still be 
lacking, but I can't say much about that proposal because I don't know, I haven't been well-versed 
on the efforts at planning it, and again, that's, as I told Senator Gumataotao when we met, I think 
it's important that what comes out of the TAG's office is, pardon my language, not half-assed. So, 
if anything, if that is something that is a need, it's going to be well planned out. We're going to 
make sure that we talk with, you know, whatever village it is that has the land that we might 
need. It's going to be coordinated. It's not something that we're just going to drop and ask for 
without really planning and looking into the impacts to, you know, the community. Land is 
scarce on the island, so we have to be very careful and protected.  
 
Senator Chris Bartnett: Thank you, and I think that's why the Mayor of Malesso and the 
residents of Malesso overwhelmingly have opposed that legislation, and that's why I was kind of 
hoping to get a little bit more of a firm commitment from you that that idea or that bill would not 
move any further forward. 
 
Adjutant General Select, Ms. Karin L. Watson: Yeah, this time I don't have any, again, I have 
not seen any plans for it, so I think it would be a little premature for me to try and ask for it to be 
pushed if we don't have any real analysis into it.  
 
Senator Chris Barnett: Okay, in your testimony you had discussed favoritism and it being an 
issue currently based on your observation. Can you elaborate on that a little bit more?  
 
Adjutant General Select, Ms. Karin L. Watson: Well, it's my observation, but also within the 
first week of starting, I had numerous office calls with many of the senior enlisted leaders within 
the organization, and they expressed concern on how things were done, and they did not feel that 
the processes were in place, and so I take that very seriously, and again, as I mentioned earlier, I 
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told them that my plan was always to take a look at the processes, fill the gaps where we have 
them, but that it be done following those processes and not just because arbitrarily someone said, 
hey, this is the right person for the job. I don't know that they're the right person for the job. 
 
Senator Chris Barnett: Was there any transition from the prior TAG, General Cruz and 
yourself?  
 
Adjutant General Select, Ms. Karin L. Watson: No, there was not. I made attempts to 
communicate with General Cruz, and it did not happen. That was specifically the intent for the 
governor was for us to have a transition.  
 
Senator Chris Barnett: Is that in any way, the lack of that transition in any way going to present 
challenges for you if you're confirmed as the TAG? No, because it happens all the time even on 
active duty. You know, the timing of things. Sometimes someone has to leave early. You know, 
family matters obviously are a huge priority for many of us, and so we often make decisions 
based off that, so not having a transition I don't think is a huge impact, not to mention, again, the 
talent that we have in the Guard. I'm surrounded by just some really smart people who love the 
Guard, who care for the Guard and our island, and they will be what helps me, you know, what 
bridges that gap with not being able to do a transition. 
 
Senator Chris Barnett: You know, there's a lot in the news lately about unlawful orders, and I 
don't think I could get this off in five seconds, but would you disobey orders that were given to 
you that you deem to be unlawful?  
 
Adjutant General Select, Ms. Karin L. Watson: And so, you know, I think someone had 
mentioned it. One of the tenets of being a not saying for the other branches that you're not, okay? 
Don't get mad, guys. But I think that's also, you know, a responsibility and a role that I take on 
fully as the TAG. It stops at me, and I have to clearly provide direction for everyone else that 
works for me before they go off on any mission, and if there is any vagueness, then that's on me. 
It's not on the soldiers or the airmen that go out to do a mission. So I have to make sure that the 
orders that we're following are clear, are lawful, and if they're not, it's going to be up to me to 
make sure that we get that fixed before we execute. 
 
Senator Chris Barnett: 
Congratulations on your appointment. I really wish we had more time. I mean, this is a very 
significant appointment, so I'm hoping that we can touch base and catch up offline because I did 

 
 
Chairman Shawn Gumataotao: Thank you so much, Senator, and I think if you're also on her 
list, I think she's going to come visit your office at some point. 
 
Adjutant General Select, Ms. Karin L. Watson: Well, I was supposed to have an office call 
with him this morning.  
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Chairman Shawn Gumataotao: Yeah, yeah, okay. All right. Thank you so much. Senator 
Terlagi, again, you are recognized. You have five minutes, and thank you again for being with us 
this afternoon. 
 
Senator Therese Terlaje:  
support this nominee. Some of this testimony came from some of our very trusted leaders in 
Guam, and so it makes a big difference to us because, like for myself, I don't know you 
personally. Very glad to have met you and to be going through this, but their testimony is very 
helpful, and so thank you. And they talked about things that, you know, we worry about and are 
concerned about and assured us of your character, your abilities, and how you can be trusted. 
And these are coming from some of our trusted leaders, so I take that very seriously. And some 
of them who we're very, very proud of, just as we are very proud of all of our National Guard and 
our active duty personnel from Guam, and we're very proud of you as well. 
 
So, congratulations to you. Thank you for accepting this nomination and being willing to serve in 
this capacity. You know, it's not straightforward. Sometimes it's going to do like this because it's 
a political appointment part. Of course, it's based on criteria, which they say you are far above 
the criteria, so that's excellent. I very much appreciated your testimony, Colonel, on your 
priorities, the building the bench of leadership, assessing training needs, taking a look at the 
processes. I'm a process person. I love that, so I feel like that's where the fairness is going to 
come in, and so I wish you the best at that. And I want, I don't know, I've been looking over your 
resume and your bio. It's very long, very detailed, but very impressive, and I feel like the 
National Guard would be in good hands because of some of the experience that you've had, 
particularly, I mean, you are briefing the Joint Chiefs of Staff. You are briefing senior people at 
the Pentagon on huge scale of things, not just one, you know, like these are large. Some of it, I 
think it's army-wide, right? And so that's very, very, very impressive, and I feel like those are 
great skills for our Guard, and I think you know exactly what to do regarding personnel. It seems 
from your record you were charged with that several times, and very recently at the Pentagon to 
brief them on what is, how to manage personnel, and how to manage supplies, finances, 
technology, many, many things. So you've also, in addition to this, you're a planner, it looks like. 
So planning, leading, it looks like legal analysis that you would have had to do in order to come 
up with policies that you did. For example, this is army policy or Department of Defense policy, 
in fact. So I very much appreciate that. Of course, I appreciate the testimony that says you are 
driven, but you've got compassion, and you are a proven solution, problem solver, proven 
soldier, and leader, and that you inspire trust. I find that very compelling. You're also a volunteer 
with nonprofits and civilian communities, and so I really want to wish you the best in this. I 
really very much look forward to working with you and to seeing the changes or just boosting 
our very, very hard-working National Guard, and we rely on them so much and very, very proud 
of them. They've excelled, and we want them, I think you bring to them the opportunity for 
increased advancement, training, and other things to just enhance what they've already done. Will 
you be, how long do you intend to serve in this position?  
 
Adjutant General Select, Ms. Karin L. Watson: Until I'm fired.  
 
Senator Therese Terlaje:  So you're open to a longer term?  
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Adjutant General Select, Ms. Karin L. Watson: Yes, I am. 
 
Senator Therese Terlaje:  And will you be needing to go back to Florida or Virginia very often 
or for long periods of time?  
 
Adjutant General Select, Ms. Karin L. Watson: No. Again, as I said earlier, Senator, we're 
making plans for my husband to move here. You know, it is the holiday season. I would like to 
go and spend Christmas with my family. You know, and as I've told my staff, this is kind of a, 
again, a crappy time to be in because we had Thanksgiving and we had Christmas, you know, 
and then trying to balance it with coming in and learning the organization, it can be tough. But I 
have the full support of my family. My husband is aware of it. Again, we're making plans for him 
to move here, you know, put his mom in a place where she is comfortable so that he can come 
here and we can live here. My daughter is at Virginia Tech. So are there plans for me to go back 
to the mainland? Yes, it would not be long term. If anything, it would just be for visits. As I also 
said earlier, my family loves Guam. My daughter is already like, yeah, mom, spring break on 
Guam. Heck yeah. So it's just going to be maybe a bit of a pinch in the wallet. But yeah, no long 
term plans or no plans to stay long term in the mainland. Our plans are to be here.  
 
Senator Therese Terlaje:  All right. Thank you for your answers. A lot of our discussion in one 
of the previous bills that my colleagues talked about are the laws that were passed recently. The 
goal and the governor's signing of that into law also confirmed the goal was that we want, you 
know, leadership at the Guam Guard to be someone who understands the culture, the sacrifices 
and the hopes of the Guam National Guard members and in their service to Guam and the United 
States. So I think testimony is very clear. And your testimony as well is convincing to me that 
that you have all of those traits. And so I'm very proud and very thankful. 
 
And again, I'm hopeful that the guard members, because I know how it is, like you said, there 
maybe they they're. You know, there's a period of transition for them as well or but I don't know, 
I just want I want them all to see all the work that you've done and to see all the possibilities that 
really come from, from what you have done so far in your career or over your entire career that 
you bring to this capacity and in this capacity will bring to them, I think. So I very much 

 
 
Chairman Shawn Gumataotao: Thank you, Senator, for being with us this afternoon. Senator 
Sabrina Salas-Matanane, you have five minutes. And again, thank you for being with us this 
afternoon. 
 
Senator Sabrina Salas-Matanane: Thank you, Mr. Chair. And thank you, Colonel Watson, for 
accepting this nomination. Thank you to everybody that came here and testified. I think it's clear 
that you have a tremendous amount of support, not just from those that are in the room, but from 
all the people that submitted their written testimony. And throughout today's hearing, I heard so 
many different adjectives describe you personally and professionally, respectful, compassionate, 
you have a stellar reputation, you're caring, assertive, you're committed to excellence, and you're 
humble. There was one word that stood out to me because it was actually years ago when I 
interviewed someone that had submitted written testimony. And it was, what does it take to be a 
good leader? And this person said, presence. And that was Major General Donald Goldhorn. And 
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I heard today from Ronaldo, I think your roommate, he said, you lead from the front and you 
lead with presence. And it's the same thing that I heard from Mr. Santiago that, you know, she 
owns it, she's present and he's only known you, kind of just met you and even me, I just met you, 
and I can feel your presence and just reading through your qualifications, we're so lucky that you 
accepted this nomination. So thank you so much for coming home. There is, though, one word 
that I didn't hear, but it means a lot to me because it's something that I do every day as a senator 
and that is listen. So how can you assure the panel, as well as the people that you will be leading, 
that you will be a good listener? One that those under you won't have to fear any sort of 
retribution?  
 
Adjutant General Select, Ms. Karin L. Watson: I think, Senator, you know, being able to be 
an effective listener is part of being that effective leader. Because if you're not listening, then the 
only thing you're really doing is managing, right? And so one of the things that, you know, and 
I've told my team this is, I'm not just going to, you know, make a decision without listening to 
their input. You know, I think that's important, right? Again, recognizing that there are, there's 
talent out there, there's different experiences out there. And if I'm not willing to listen to what 
they have to provide, then I'm stupid, right? And then that blades even further down to our, you 
know, younger soldiers and airmen. If I'm not emphasizing it, I'm not doing it, then my 
subordinate commanders aren't going to do it. They're not going to make time for their 
subordinates. They're not going to be present, right? So they won't really understand what is 
going on within their organization. So some things can be, you know, from the top down, but 
there are some things that come from the bottom up. So when a soldier or an airman has a 
problem and they bring it up the chain, I would expect that my subordinate leaders bring it up the 
chain as well, so that we have an awareness of what is going on, and then we can tackle that 
problem together and take care of our subordinates. So it's part of leadership.  
 
Senator Sabrina Salas-Matanane: That's really all I wanted to ask. I think I've heard a lot from 
my colleagues. So, Mr. Chair, I don't need the full five minutes. I think the only bad thing that I 
heard today about you was that you were a terrible roommate. So I'm just kidding. But thank 
you. Thank you for accepting the nomination. 
 
Chairman Shawn Gumataotao: Thank you, Senator, and thank you for your continued service 
on the committee, for your National Guard, and talk about a good listener, especially this 
committee. That's what you get from us, at least in terms of policymaking. So again, thank you, 
Senator, for that. Moving on now, Senator Jesse Lujan, thank you for being here with us this 
afternoon. You have five minutes again. Thank you again. 
 
Senator Jesse Lujan: Thank you, Mr. Chairman. Good afternoon, Colonel. Again, thank you for 
your service. Had a great conversation yesterday. Thank you for stopping by the office and 
actually, we had a pretty lengthy conversation yesterday. Answered a lot of the questions and all 
that. So I'm glad not to know you. And of course, maybe, Chairman, I move to adjourn because, 
you know, she's a JFK graduate, right? So enough said.  
 
Chairman Shawn Gumataotao: Senator, I still got two more speakers.  
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Senator Jesse Lujan: But again, thank you for your service. Merry Christmas to you and your 
family as well. You know, of course, your home's record, of course, is Guam, right? And the 
question being asked of that, whether you're from Guam. And, you know, to answer that 
question, you know, you've been paying your taxes, big company to Guam, probably longer than 
some of the folks sitting up here who have been started working, you know? So that being said, 
that's, you know, again, an on starter with that. But again, one question I'm going to ask you, and 
you talk about the gaps, of course, in regards to personnel and, you know, the ranks and all that, 
right? But let me ask you this. Guam is, of course, a strategic location. What new capabilities or 
units do you believe we should pursue, like missile defense system, cyberspace or air defense 
enhancement? I mean, you know, this has been talked about. We talked yesterday about, again, 
the downsizing. And, you know, you have to do with what you had to do in the downsizing of 
maybe personnel. And I said, man, you know, with the buildup of Guam being the tip of the 
spear and the buildup that we're having here, there's one thing we cannot accept, that our Guam 
National Guard will be asked, again, to downsize, and that should never happen. 
 
And so what can we do to be able to help you to be able to, again, advocate for, again, be given 
the, again, the resources to strengthen our Guam National Guard, again, to be in par. I mean, you 
know, and our citizen soldiers shouldn't be any less equipped than other men and women that 
serve in, you know, international services.  
 
Adjutant General Select, Ms. Karin L. Watson: Right. No, I absolutely agree with you, 
Senator. And again, we're in this just really fine period. Understanding how the military, their 
approach to force structure, it takes a while.  It's not something that happens in a year or two 
years. It's longer than that, that whole cycle. So again, as while this region, the Indo-Pacific is a 
focus area, this is prime opportunity for us to argue for our growth, to not have to cut positions, 
because it's vital. You know, and one of the things we talked about was, you know, for example, 
with the missile battery, with that mission, I think that's something that our people in Guam can 
fill. Right? But again, it comes back to how are we advocating for that? We don't necessarily 
need to have people PCSing into Guam. We have people here on Guam, you know, ready to take 
on that mission. But it's not a simple, the process for it is not simple. It's lengthy. But we've got 
to start somewhere and fight the good fight to make sure that, you know, if we can get more 
AGR positions, for example, that would be really helpful. And that's one of the ways that we can 
grow. That's one of the ways we can meet our mission for defending the island. I really believe 
we have a good argument for it. We just need to put the attention and the focus behind that effort.  
 
Senator Jesse Lujan: Thank you for that. And again, I don't have any more questions. You've 
answered all my questions yesterday. Thank you very much for that. And I hope you're able to be 
able to again visit your family for Christmas and New Year. We're in the same boat. My family 
lives in the Philippines as well. My wife is an elected official as I am as well. We have an 
understanding. She's currently here visiting. So I'll go over there once we recess for Christmas 
and I'll spend Christmas and New Year's with them. So I wish you the best again. Merry 
Christmas to you and your family and hope to get to visit with them. And again, the decision has 
to be made in what your husband is going to do, but it can still work in both places.  
 
Adjutant General Select, Ms. Karin L. Watson: That's true. That's true. Yes. 
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Senator Jesse Lujan: Well, thank you. Thank you very much again for accepting the 
nomination. Thank you. Thank you, Mr. Chair.  
 
Chairman Shawn Gumataotao: Thank you, Senator Lujan, for being with us this afternoon. 
Senator Sabina Perez, thank you for being with us today. You have the mic now. You have five 
minutes, ma'am. 
 
Senator Sabina Perez: Thank you Mr. Chair, and good afternoon, Colonel, and thank you for 
accepting this nomination. In reviewing your resume, it's very, very impressive. And it just shows 
not only the depth, but also the breadth of experience that you've had. And I think one of the 
things you'd mentioned in your accomplishments, and there are many, there are many of them 
that you didn't include as one of your top accomplishments, but it had to do with the 
accreditation for the correctional facilities. And so, I mean, it obviously shows that you have the 
capacity to manage and lead a whole network of people. And so I am really eager to see how 
you're going to leverage these networks, if that's possible. Or maybe you can talk about that, you 
know, with all your experience, is, do you see that you are able to leverage your knowledge in 
the national scene and, and bring some resources to Guam?  
 
Adjutant General Select, Ms. Karin L. Watson: Thank you, Senator. And yes, you know, I 
think that's, again, has been really my approach at every, every assignment that I've had, is going 
into an organization and understanding its strengths and weaknesses, and then identifying that 
path forward and how we can improve on the weaknesses and maintain the strengths. And that's 
what we did with our, when we were facing our accreditation, was we put time and effort into 
identifying what those weaknesses are. It wasn't easy, it was a hard or long late nights for 
everybody. But everybody knew what was at stake. And in the end, it was, it, I know, Esther 
Taumamoa said it was 99. I was like, girl, that was 100. But yeah, so we can't, which was, which 
was just absolutely fantastic. But it requires that sort of effort. And, and, you know, one of the 
great things, again, and this isn't any, not just in the militaries, but your, your ability to make 
friends and, you know, have those networks everywhere you go. So I know that there are people 
that I can reach out to if I don't understand or understand something, or if we're lacking in 
resources and need a little bit of assistance. You know, it might be a bit of a, a heavy lift, to get it 
to Guam, for example. But again, it starts with just one identifying those weaknesses, and then 
working again, I've got a great team, you know, how has it been done before I have the 
knowledge of, again, the respected leaders, you know, that that are were in this room or are still 
here in the room, who've, who've done this. And they've all, you know, opened their arms wide 
and said, Karin, if you need anything, call me. Right. And, and the same thing with the rest of the 
the other tags in all the states. You know, General Russ was here. And the first thing he said was, 
don't think that this is something that you can do by yourself. At some point in time, one of us 
has gone through, you know, a similar challenge may not be the same, but there are some things 
that you can pull. So leveraging those networks, those partnerships, that is absolutely crucial to 
being able to close those, those gaps, close those weaknesses, and build on those strengths so 
that, you know, we're able to do our mission. 
 
Senator Sabina Perez: Okay, thank you for that response. And so part of in the the statute that 
we have for the Guam National Guard, one of the responsibilities is to promulgate regulations 
when it comes to disciplinary actions. And have you had any chance to look at the current 
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regulations? And if I mean, with your background, you have a PhD, I think in this, as far as 
experience goes, but have you had an opportunity to look at the regulations that we currently 
have? And if there's opportunities for change, because I see that you also were able to take a lead 
in some of the changes in how, you know, I think in this case, Guantanamo Bay, Cuba, that you 
actually implemented changes to that. So have you had a chance to look at the regulations here? 
 
Adjutant General Select, Ms. Karin L. Watson: No, not yet. I actually have the team putting 
together, for example, all of the policies, so that I can review them. And again, it's going to go 
through a process that's not just, you know, a piecemeal effort. It's everyone going through, 
identifying, you know, what's right, wrong, that it meets all the service regulations, whether it's 
Air Force or Army, and looking through it together. So I do still need to do that. And, you know, 
there are also challenges with the Guard, right? Because there are some things that, you know, 
maybe I don't have the authority for, because based off the title, the authority that the service 
member is falling under. So those are things that I have to balance. I do also have a sit down or 
an office call planned with our legal team, for them to give me a briefing on all the cases, which 
not something I need to discuss in this room with the people around.  
 
Senator Sabina Perez: Okay, thank you. One of the things that I'm interested in is 
environmental policies and practices. And I know you've implemented best practices. Again, I 
guess maybe it's too preliminary, but have you looked at the current practices when it comes to 
implementing more green practices within the Guam National Guard?  
 
Adjutant General Select, Ms. Karin L. Watson: Just to let you know, sorry, the echo with the 
mic. I'm really a big proponent for going green. One of the things that we did in the jail was we 
implemented a recycling program for the food waste, which in the past had not been done. You 
know, again, it's just looking, planning forward. It's not just about now. It's about years from now 
and, you know, the effects it has on our children and their children. So that is important to me. I 
haven't looked specifically at what the Guard's policies are on that, but that is something that is 
near and dear to my heart. Because again, you know, my son right now is on active duty. You 
know, many of the folks in the room have kids who could one day join the Guard. So I think we 
need to make every effort to make sure that the environment, the facility, I mean, everything is 
there and it's sustainable for next several generations. So we have to really make sure that we 
take a look at that, you know, new construction, things like that. We certainly don't want to 
destroy our environment, you know. And so thank you for that question, but that is very 
important to me.  
 
Senator Sabina Perez: Thank you. And I just want to maybe follow up some questions 
regarding one of the responses you had earlier about your priorities. And you mentioned that 
there's a sharp window of opportunity where attention will shift, and we must take advantage of 
this small window of opportunity. Maybe if you can expound on that.  
 
Adjutant General Select, Ms. Karin L. Watson: Well, you know, during my time in the 
military, you always saw how, you know, whenever there's a new national strategy, things will 
shift. For a while, the Indo-Pacific was not an area, or not that it was an area of concern, it just 
wasn't in the top. Now we have it. And when you look at things that are going on in the 
mainland, I think the focus is going to shift a little bit more that way, would focus mostly, you 
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know, in the American region, and not so much in this area. I mean, we're still going to be a 
priority, a threat will always be there. But when you look at where funding might go to, for 
example, it may not necessarily be to this region. And I don't think we should wait. And we need 
to go ahead and just jump on it and make use of, again, the attention that we have now. I mean, 
you know, if you look at everything that's happening in the news, you know, focus on Venezuela, 
drugs, they're not really talking about, you know, this region as much. So I think there will be a 
shift, I just don't know when it will be.  
 
Senator Sabina Perez: So one of the locations that the Guam National Guard are deployed to is 
the THAAD mission that's located here on Guam. And so I guess, perhaps, what are your 
thoughts in regards to, you know, promoting more green practices when it comes to that 
particular installation?  
 
Adjutant General Select, Ms. Karin L. Watson: So, Senator, that's something that I will have 
to take back and get back to you with. But again, that's, I'm all about taking care of our 
environment, because it's going to be important.  So I don't have an answer for you right now. 
But I know that I will get back to you when we discuss it with my team and really look at it and 
see if there are any issues and how we can put some attention on that and bring it up to the 
appropriate levels where those things can be taken care of if there are any issues.  
 
Senator Sabina Perez: Yeah, thank you for that. And the other issue, too, that might be coming 
on the horizon, although it's not mentioned in the National Defense Authorization Act, is the 
microreactors. That is a big concern for us here. I know that there are some sites that are already 
identified. Guam wasn't one of them, thankfully. But that's always a big concern. And so, yeah, 
just interested to know how you would be able to respond to something like that.  
 
Adjutant General Select, Ms. Karin L. Watson: No, I understand. And again, we'll have to 
take it. I'll take it back and look into it. And I will make sure I get on your calendar so that we 
can further discuss it.  
 
Senator Sabina Perez: Okay, thank you. I appreciate your responses. And thank you to all those 
that provided testimony today. Yes, I see that you are very qualified to be in this position. And 
thank you for your commitment.  
 
Adjutant General Select, Ms. Karin L. Watson: Thank you.  
 
Senator Sabina Perez:  
 
Chairman Shawn Gumataotao: Thank you, Senator, for being with us this afternoon. I 
appreciate your presence with us today. Now I want to call on the Speaker of the Guam 
Legislature and also a member of the committee, Speaker Blas. You have five minutes. Thank 
you again for being with us today, Mr. Speaker. 
 
Speaker Frank Blas: Well, thank you very much, Mr. Chairman. Thank you, Colonel, first for 
your service and for your willingness to be able to continue to serve coming out of retirement. 
You ready for the tough questions?  
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Adjutant General Select, Ms. Karin L. Watson: Sure, bring it. 
 
Speaker Frank Blas: All right. You know where the deck is at?  
 
Adjutant General Select, Ms. Karin L. Watson: I'm sorry?  
 
Speaker Frank Blas: You know where the deck is at?  
 
Adjutant General Select, Ms. Karin L. Watson: Yes, I do. I've been invited to it. I haven't 
gone yet.  
 
Speaker Frank Blas: Okay, enough of the tough questions. You know, first off, very impressive, 
not just your military service, your career, but also your letters of recommendation and support 
from a wide variety of individuals. But let me ask you now, what should we expect from Colonel 
Watson, from the Adjutant General of the Guam National Guard? What should Guam expect 
from you in your time as the leader of that important organization?  
 
Adjutant General Select, Ms. Karin L. Watson: I think two things. You can expect presence. I 
will be there. I want to be where our soldiers and our airmen are. You can't, I don't believe that 
you can, you know, lead an organization and not have awareness of what is going on. So being, 
and I learned this back when I was a cadet, you know, I made a mistake and, you know, I 
realized, well, that's what happens when you don't show up when you're not around. And so that 
has left a really, it's a big lesson learned for me. So I always try to be where things are happening 
and understand what it is that my subordinates are going through, because if I don't, then how 
can they expect me to make a decision on it when I don't have the information or I don't have 
awareness of what it is they're doing? And then you can also get transparency from me. I often 
have a problem saying, you know, not having a filter, it just comes out, but I'm going to tell you 
how it is. You know, and the same thing that I had told, you know, the command teams when I 
came in, I'm going to do my best to, you know, implement the processes and you're going to 
know about it. And some of you may not be happy, but you can, I can assure you that it's going to 
be done as fairly as possible. So I'm not one to hide anything. 
 
If you ask me, you know, I'll tell you. If you want me to show you, I will. I have no problem with 
that. I've always been an open book and that's, I will definitely bring that to the organization and 
to all of you and to the governor.  
 
Speaker Frank Blas: Okay. On behalf of the guard, the soldiers and the airmen that will be 
under your command, what kind of a leader will you be for them? What should they expect from 
you or how? What's, I don't want to say compare, but what is it that they can look forward to 
under your leadership with the National Guard?  
 
Adjutant General Select, Ms. Karin L. Watson: I think it's just, they can expect me to give 
them a hundred percent of me. You know, and I think it's evident that I came home without my 
husband so that I could serve them. I absolutely believe in servant leadership. I work for them. 
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I don't work for me. And so I will work, you know, there's no real such thing as 110%, even 
though we all say it, but they will get a hundred percent from Karin Watson.  
 
Speaker Frank Blas: Okay. Appreciate that. Lastly, and appreciate that you brought up that 
there is a shift in focus, you know, whereas at one point in time, the flavor of the day was Indo-
Pacific. Now it's more like you said, in the Americas. Recognizing that, and you're right, 
eventually there is going to be that shift. We're just waiting for it and what happens. How do 

for the challenges that that shift is going to make, that that shift is going to do for the 
preparation? You've already got the challenges on your own and as far as your logistics, your 
manpower, you mentioned earlier that you've got to take into account that many of your 
guardsmen, your airmen, have roles in emergency management on the local side, on the 
government side. And so you've got to be able to fill those gaps. So how do you prepare and how 
do you plan to address that?  
 
Adjutant General Select, Ms. Karin L. Watson: So again, it's having that understanding of 
how the processes work. So for example, for the Department of War, Department of Defense, 
having an understanding of that lifecycle process for budget, for example, on how we request for 
milk on and how we lock that in, because at some point you can't change it. And having all of 
that done and set in a timely manner, so that unless something drastic happens, they really can't 
change it. And we're on a forward path, even though it's not going to be something that we see 
short term. It's going to be a few years from now. So having an understanding of that cycle and 
then really making sure that we put the attention and we get that going, that's really key. And 
then going back to just working with agencies, working within the team, because we don't ever 
want to be stagnant. So all of our skills, all of our capabilities, we have to continue to build on it. 
And we've got to keep growing more. And I was, again, talking to the team, for example, on our 
lieutenants coming out of the University of Guam ROTC program. They're going active duty and 
it's like, hey, we're here. OK, I know I went in active duty. But there's still another way you can 
serve. And I think maybe it's because they're not really exposed to it. The outreach maybe wasn't 
quite there, for example. So it's going out and having that kind of conversation, for example, in 
that specific audience, trying to get the talent on our enlisted side. I spoke to Sergeant Major 
Santiago. It's a lot of the young kids are coming up, and they don't have family who've served. 
Right? I mean, if you look at it, it's less than 1% of the population. It might be a little bit more on 
the island, but less than 1% of the population serves. So how are we going out there to encourage 
our youth to serve? And not even just the military, but within the community. I know COVID has 
a huge effect on that, and we're still kind of struggling to come out of it. But there's got to be this 
really proactive approach and emphasis on building our future generations. And again, in the 
Guard specifically, that's recruiting. And don't let joining the military be your last resort, because 
you don't have any other plans. All right? But if we educate people and really get them 
passionate about serving, then I think we'll bring in some really good quality young men and 
women, and again, grow that bench. So it might not be the next Lieutenant Colonel. All right? 
But maybe in 20 years, we'll have that next Lieutenant Colonel. Again, understanding there's 
going to be a gap, but that's just the pain we have to go through because of the situation that 
we're in. But at some point, I think if we put the right emphasis on it, we have the right outreach, 
we have the right collaboration, you know, I think we'll be able to move it forward.  
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Speaker Frank Blas: Great. You know, I know that our schedules have been conflicting so that 
we can actually have that meeting that we were supposed to have. But I'm sure that we can 
schedule something at the deck so that we can continue the conversation. Just let me know what 
case to bring, what kind of beer. I'll just wait for the two gentlemen that are sitting there that have 
to make sure that happens. Congratulations, Karin. 
 
Adjutant General Select, Ms. Karin L. Watson: Thank you.  
 
Speaker Frank Blas: All right. Thank you very much, Mr. Chair. 
 
Chairman Shawn Gumataotao: Thank you again, Mr. Speaker, and thank you again for all 
your support of the committee. Now I want to turn it over to the Vice-Chair of our committee and 
the Vice-Speaker of the Guam Legislature, Senator Tony Ada. You have five minutes, and again, 
thank you for being with us this afternoon. 
 
Vice-Chair Tony Ada: Thank you, Mr. Chair and Colonel Watson. Thank you for answering the 
Governor's call to step up and become your nomination for TAG of the Guam Army, or the 
National Guard. You know, so far we've got two things in common. We're both Army. We're both 
MPs and I won't hold airborne against you if I was air assault. It's okay, we're good. We're good. 
But, you know, your impressive career that's brought you 26 years of service to our country, and 
now you want to bring service to our island, and that's admirable and I thank you for that. And I 
think that many things can be, many questions have been asked, and you've answered a lot of the 
questions. Where do you see, knowing that this is such a short period between now and let's just 
call it what it is, the next gubernatorial election that's coming up, where do you see taking the 
National Guard from now until that point or even beyond? And I think it's, you know, are you 
looking for just the next 12 months? Are you looking for the next five years? What is your vision 
for the National Guard?  
 
Adjutant General Select, Ms. Karin L. Watson: So again, my focus is, as I think was pointed 
out, is I'm a planner. And so most of it is in long-range planning, right? So I'm trying not to focus 
on, it's a fact, I could potentially only be in this job for a year, and I'm okay with that. But I think 
we have to focus on beyond that. And then by doing that, knowing that, you know, we can set 
conditions for the next five, 10 years or beyond, that's got to be how we go about doing it. So 
again, when I mentioned like that short, what I believe to be, you know, that short window of 
opportunity to get resources for our island, it's making sure that even within that year, you know, 
I've been able to obtain commitment from whatever agency, the National Guard Bureau, you 
know, anything like that, that they will support Guam. And it's not something that I would be 
doing on my own. It's also advocacy from you all. It's advocacy from the governor's level. It's 
advocacy from Congressman Moylan's office. All of that plays in together to just get the ball 
rolling. You know, in football terms, I just need to, you know, it's not always about just getting 
that touchdown right away. It's can we at least get to, you know, first down. And then eventually 
we do make that goal.  
 
Vice-Chair Tony Ada: Yeah, thank you for that. Because I think that's important, right? And I 
think you're not just looking at a short-term that is remaining, but you're looking at how is it that 
you're going to be able to plan for the future for the National Guard and perhaps maybe just like 
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the speaker said, we can set a time where we can sit down and speak more about it. I just wanted 
to let you know that there's some people that wanted to come down and testify for you. Eileen 
Flanagan wanted to, but she submitted and she also texted me saying, hey, can you submit this? 
And I said, yeah, I'll submit it to the chairman. I know Danny wanted to also mention, you know, 
but he had to go work today. So, but I know you got a lot of people supporting you. A lot of the 
general crews that came out, General Leon Guerrero and General Goldhorn. So it goes to show 
that your support base is strong and all the testimonies have been submitted. I look forward to 
having your confirmation move on the January session and hopefully we'll be able to get you 
confirmed and move you on to leading the National Guard so that you can start taking the helm 
and working your way through and look for those long-term goals. But thank you for your 
service to our country. And now that you're coming into our island, thank you for your service to 
our island. And we look forward to voting on your confirmation. Thank you, ma'am. Thank you, 
Mr. Chair. 
 
Chairman Shawn Gumataotao: Thank you again, Vice Speaker. And again, thank you for your 
continued support of the committee. I just want to say that publicly and especially in all of this 
process today. Again, I want to thank you, Colonel, for being with us and taking the questions 
and I mean, it's an impressive thing to see all of your friends and family that came out in support. 
And I think that was pretty evident in this confirmation hearing. So again, thank you, thank you, 
thank you on behalf of the committee.  
 
The Committee on Public Safety, Emergency Management and Guam National Guard 
appreciates the attendance and participation of all senators and community stakeholders in this 
confirmation hearing for Ms. Karin L. Watson, Colonel, U.S. Army Retired, to serve as the next 
Adjutant General of the Guam National Guard. The committee will continue to accept written 
testimony on the confirmation of Ms. Karin L. Watson, Colonel, U.S. Army Retired, for the next 
five business days or until Wednesday, December 10th, 2025. Testimonies may be submitted via 
email to my office at office.senatorshawn@guamlegislature.gov, that's S-H-A-W-N, through the 
legislature's mailroom here at the Guam Congress Building, or they may be delivered directly to 
my senatorial office here in Hagana, just right down the road. With that, today's public hearing, 
which serves as the confirmation hearing required for Ms. Karin L. Watson, Colonel, U.S. Army 
Retired, to serve as the next Adjutant General of the Guam National Guard, is hereby adjourned. 
The time is now 5:08 p.m. tomorrow standard time. 
 
Have a great day and great evening, everyone. 
 
III. FINDINGS & RECOMMENDATIONS 
 
The Committee on Public Safety, Emergency Management, and Guam National Guard finds that 
The Adjutant General (TAG) serves as the Senior Military Officer of the Guam National Guard 
(GUNG) and Administrative Head of the Department of Military Affairs. Through United States 
Public Law 96-600 enacted on December 24, 1980, Guam was officially authorized to establish 
the Guam National Guard. Title 37 of the United States Code provides that in time of peace, 
Guam may maintain no troops other than those of its National Guard and defense forces. Guam 
may, as provided by local law, organize and maintain defense forces.  
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The Committee finds that the eligibility requirements for the position of The Adjutant General 
are provided in 10 GCA § 63201, as amended by Guam Public Law 38-68. Guam Law provides 
that The Adjutant General shall be appointed by the Governor of Guam, subject to the advice and 
consent of the Guam Legislature.  
 
The Adjutant General shall have such rank and qualifications as the Governor of Guam may 
prescribe, and he shall be, or have been, a Federally recognized commissioned officer in the 
Army or Air Force or their Reserve components in the grade of at least Lieutenant Colonel (O-5, 
Promotable) pursuant to Army or Air Force promotion regulations and policies at the time of 
appointment. 
 
The Adjutant General shall be promoted in the Guam Army or Air National Guard, as 
appropriate, at the discretion of the Commander-in-Chief, to a grade not to exceed Lieutenant 
General (O-9). 
 
Pursuant to Guam Public Law 38-68, which became effective on October 17, 2025, the TAG 
shall be a citizen of the United States and shall have Guam as his or her Home of Record or 
served in the Guam National Guard at least for a term of not less than five (5) years prior to 
appointment. 
 
In response to a request made by the Committee on November 21, 2025, the TAG-Select, Ms. 
Karin L. Watson, Colonel, U.S. Army (Ret.), provided the Committee and the Legislative 
Counsel's Office with a digital copy of her DD-214 on November 21, 2025, and her Retirement 
Orders on November 25, 2025. The TAG-Select advised the Committee that her DD-214 is going 
through the process of a correction. Recognizing the confidential nature of the DD-214 and 
Retirement Orders provided by the TAG-Select, the Committee invited all Senators to inspect 
digital copies of TAG- -214 and Retirement Orders in-person at Chairman 

 
 
Based on the Committee's review of the qualification requirements for The Adjutant General 
pursuant to 10 GCA § 63201, as amended, and upon inspection of the DD-214 and Retirement 

the Committee has determined that The Adjutant General-Select meets the qualification 
requirements established by Guam Law. 
 
According to information the Committee received from TAG-Select Watson, she retired from 
active duty after 26 years of honorable military service and is a graduate of the Military Police 
Officer Basic and Captains Career Courses, Combined Arms and Services Staff School, 
Command and General Staff College, and the National War College. TAG-Select Watson holds a 
Master of Arts degree in Management and Leadership from Webster University and a Master of 
Science degree in National Security Strategy with a concentration in Cyber Security Leadership 
from the National War College.  
 
TAG-
Defense Meritorious Service Medal, Meritorious Service Medal, Army Commendation Medal, 
Army Achievement Medal, National Defense Service Medal, Afghanistan Campaign Medal, 
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Global War on Terrorism Expeditionary Medal, Global War On Terrorism Service Medal, Korean 
Defense Service Medal, Humanitarian Service Medal, Army Service Ribbon, Overseas Service 
Ribbon, NATO Medal, Joint Chiefs of Staff Identification Badge, Army Staff Identification 
Badge, Joint Meritorious Unit Award, Meritorious Unit Citation, Army Superior Unit Award, 
Parachutist Badge, Chilean Paratrooper Badge, and German Armed Forces Efficiency Badge 
(Silver).

Th
of Ms. Karin L. Watson, Colonel, U.S. Army (Ret.), the TAG-Select received overwhelming 
support from her family, friends, and active and retired members of the U.S. Military. The 
individuals described witnessing the TAG- hard work, and determination as an 

Corps, and record of leadership across key management and command assignments in the U.S. 
Military.

The Committee recognizes and appreciates TAG-Select
she made during her Confirmation Hearing, to strengthening recruitment, retention, and 
leadership growth opportunities for current and future GUNG members. The TAG-Select desires 
to explore additional State Partnership Programs with U.S. jurisdictions and allied countries, 
building on existing relationships with the Republic of Palau, Republic of the Marshall Islands, 
and the Republic of the Philippines. TAG-Select Watson committed to improving 
current capacity to facilitate internal and joint training requirements after thorough assessments 
are completed, and to establishing working groups for the careful review and potential use of 

of Ms. Karin L. Watson, Colonel, U.S. Army (Ret.), to serve as The Adjutant General of the 
Guam National Guard and Director of the Department of Military Affairs, with the 
recommendation __________________________.TO DO CONFIRMrecommendation __________________________.recommendation __________________________.




